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[1.B1 NEXT

ERDF ESF Cohesion EAFFG/ EAFRD/ GIFEEF PHARE/SAPARAD Community
Initiatives
1. Main reason for highlighting this case
v

This study demonstrates how ERDF (territorial cooperation) funds are b
used to create a genuine crobsrder sense of regional identity ant MEXT

community, through anannual twoweek multidisciplinary arts festival ™
crossing borders between West Flanders, Walloon Picardy and the Nooefadais region.

Summary

Country

Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument
Objectives of

project/programme

Budget

Principal impacts

e

IONAL ARTS FESTIVAL
20.11.09 » 05.12.09

Belgium

NEXT ¢ Festival pluridisciplinaire  transfrontalier
Grensoverschrijdend muttisciplinair kunstenfestival

Walloon region (Belgium), La Rose des vertieene Nationale
Lille Métropole (France), Cultuurcentrum Kortrijk (Belgiu
Kunstencentrum BUDA (Kortrijk) (Belgium), Maison de
Culture de Tournai (Belgium), EspacerPPaolo Pasolini
Thééatre international, Valencienne (France)

2007¢ 2013

Performing arts

Performing arts

ERDE INTERREG IVA Territorial cooperation

Creating a genuine cro$®rder regional sense of identity ar
community through audience exchange and crbesder
performing arts festivals.

eEcynzTtnn OpnaodTciz TNREY Lbt¢

Wallonia, Vlaanderen)

Project duration 01 JaR008¢ 31 Dec 2011

Development of crosborder regional networks, increase
attendance at cultural events.

Keywords Performing arts, crosborder ccoperation, festival, regiona
identity
2. Main features of the project/programme

Strategy

Infrastructure

Heritage

Perfoming
Arts

Music

Visual arts

Film/
Audio visual

Design

Handicrafts

Other

NEXT brings together different cultural providers from three regions (Nordd®&slais, West
Flanders and Walloon Picajdground a common artistic project. It aims to:

idence from the Structural Funds
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9 structure a crosborder network of cultural providers around an artistic logic and a common
geographic territory

9 drive opportunities for artistic production, creation and presentation by hosting perfonea
and artists' residencies, and by pooling professional resources

1 promote the cultural identity of the common territory amongst its own inhabitants but also
outside its borders

1 gather new audiences and encourage their movement ardinedarea by reducig the language
barrier, developing specific communications and facilitating ebmsder mobility.

Transborder ceoperation and work to reduce language and mobility barriers has broadened the
cultural offer in the Eurodistrict and increased audience ipgration, as well as stimulating
reflection on issues of crod¢srder ceoperation and regional identity.

3. Main achievements

This project unites five organisatiogavhich are complementary in terms of size and resources but
which have very differeénmissions, and which operate in different regiogsaaround a common
artistic programme. In their daily practice, these five structures have developed complementary
programmes and instruments (artist residencies, productionsproauctions, focusing on ber

artistic disciplines). By joining efforts through the INTERREG project, they can offer a wider range of
cultural activities to the audience in the Eurodistrict that comprises the cities of Lille, Tournai and
Kortrijk (total population 1,800,000).

Thefirst festival was held in November December 2008. Byombining and mixing different art
forms and disciplines, NEXT provides a platformbioth established performers and emerging
artists andpromotescrossfertilisation of new artistic ideas.

The poject broadens the cultural offer in the Eurodistrict
joint efforts make it possible to present the work of
international artists (e.g. Alvis Hermanis, Superamas,
Nature Theatre of Oklahoma) more easily than during the
seasonal programme.

A joint commungation strategy allows cultural providers to
reach a larger audience in the Eurodistrict. Audiences have
shown a willingness to cross borders to participate in large
scale cultural events.

NEXT achieves its objectives through five main activities:

1 a common artistic programme  between
participating theatres
1 an integrated crosbkorder communication

network of communication, press relation and
public relations

L /440
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1 an audience exchange which can attract internationally known artjsthis includes a
shuttle senice between different locations enabling audiences to see more than one
performance in an evening

1 development of a professional network between the organisers and other professional
cultural organisations

1 general ceordination of the project.

Outcomes

Asof 2008, between a third and a fifth of the operational objectives set for the project have been
met, and all are on course to be met by the end of the project on 31 December 2011. Further
positive outcomes have included:

1
T
1

T

4.

the development of a network aomg cultural professionals

opportunities for artists to reach a new and wider audience

opportunities for audiences to participate more fully in the cultural offer of the Eurodistrict
by reducing language and mobility barriers

stimulating reflection on interegional ceoperation, identity issues, and inteultural
differences.

Source of additional information

Didier Thibault

La Rose des Vents

80, Boulevard Van Gogh
59650 Villeneuval'Ascq, France
Phone: +33 3 20 61 96 90
Email: larosedesvents@lam§
Website: www.nextfestival.eu

L /440
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[1.B2 Transdigital

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Community
Initiatives
1. Main reason for highlighting this case Sateoy
TRANSDIGITAL prowsdeplatform for the arts, the academic world and ttezhnology industry ""@s"ctre
to join forces to promote research, knowledge exchange and the dissemination of technol
development in the INTERREG area of Flanders, Wallonia and Northern. Araacaim is tc Me@oe
increasethe economic competitiveness of the regiday creating dynamic clusters based Serfonmin
technological advances. Arts ’
Summary Music
Country Belgium Visual arts
Project TRANSDIGITAL intexgional platform for research, technolo¢  Fim/
and art Audio visual
Partners Walloon region (Belgium), Manége.mons (Belgium), Le Fres  Design
Studio National de Arts Contemporains (France), Latituc
Contemporaines (France), Kunstencentrum Vooruit, Gt  Handicrafts
(Belgium), TechnoclTé, Hornu (Belgium), Le Manege, <
Nationale de Maubeuge (France). Other
Programming period  2007¢ 2013
Sectors covered Creative sector
Cultual activity Design
Financial instrument ERDE INTERREG IVA Territorial cooperation
Objectives of To encourage research and innovation in a network of rese
project/programme centres in the Lille Tourcoing / Ghent / Meh&ubeuge area,
increase the isibility of the area as a creative and technologi
pole and develop structural partnerships between research
technological companies and creative and artistic projects.
Budget € HXZHNnoXZonp O6pM: FTNBY 9w5C0
Project duration 1 Jan 20@831 Dec 2011
Principal impacts Increase the access of artists to the job market; Ghussler
regional ceoperation
Keywords Crossborder cceoperation, creative industries, design, digil
technology
2. Main features of the project/programme
* ¥ % /4//
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TRANSDIGITAL addresses the lack of interaction between the differenalegrowth poles in the
INTERREG area of Flanders, Wallonia and Northern F@aaoperation and exchange of expertise
is largely confined within each region and language differences remain a probRANSDIGITAL
functions around three poles:

i stimulating research, innovation and artistic creation within a network of research centres,
technology companies and manufacturers in the artistic triangle-TLdlercoing / Ghent /
Mons-Maubeuge and the INTERREG area

1 increasing the visibility and the internatiahimage of the INTERREG zone in terms of new
technologies, using the same research, technology companies and artistic projects
i developing networks and structural partnerships in the field of research, technological

companies and innovative artistic / cuitl players in the three regions.

The three cities/regions each have their own specific profile allowing them to launch different
projects and to share these with other regions. Via TRANSDIGITAL, complementary skills can be
applied to the projects of otlr partners, creating a dynamic where people and knowledge are
exchanged between the three growth poles within the entire INTERREG area:bQmiess co
operation also enables a better distribution of the technology clusters in the regions.

3. Main achevements

Different city regions in the traasegionalINTERRE&ea have developed their own research and
development clusters. The Walloon region of Mons has focused on interactive television (NeuroTV)
and frame rates (I Movix), sound synthesis (Ac@pel electronic string instruments (Numediart).

The region of East Flanders and Ghent positions itself as a communications centre for new cross
sectoral projects and companies to cluster around research and development of broadband
technology (IBBT), newnedia technology {Cubes) and research on biotechnology (Ghent Bio
Energy Valley). The metropolis of Lilleurcoing focuses on crossedia platforms, web
technologies, nanotechnology and intelligent textiles (with Digi Port and Eura Technologies).

The esearch areas in the various regions are complementary with a-tbagh approach in
common. Major players in the innovative technology field are now settling in the INTERREG region
(e.g. Euratechnologie in Lille). Yet there is currently little interadtieveen these growth poles.

The project aims to stimulate emperation through:

1 Brannual twoday transregional seminars for businesses, researchtresnand artistic
operators with the aim ofauncting longterm synergies between industry, research dahd
arts.

1 Workshops and training to develop and further explore research trajectories initiated by
companies, researchers and artists.

1 New products and projectsCo-operation betweenbusinessenterprises, researckentres

and arts houses will lead to gjects and productions being developed during residencies in
companies, laboratories or workshops.

These various actions aim to:

1 develop a sharp and advanced vision on future applications of technology
S 2,
idence from the Structural Funds 8 * * ‘w/
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1 develop research and innovation by establishing tivdikciplinary networks and teams
(artists, researchers, engineers, entrepreneurs)

i stimulate the international attractiveness of the INTERREG region through projects and
productions by the innovative collaboration
i empower young creative citizens/artisisrough introduction, participation and education in

digital technology and providing methodology, hardware and software.
Outcomes

As of December 2009, the project has helped develop three research centres and six company
clusters. Thirty companies have den advised out of the 60 reached to raise awareness. 796 people
have been trained through eight seminars (attended by 600 people) and 24 workshops. Overall,
more than 1,000 people have been informed about trdasder job opportunities.

4, Source of aditional information

Manége.mons

n !'> NUzS RSa& {dzxdz2NE b2ANBa

B- 7000 Mons

Tel.: +32(0)65.39.98.00

E-mail: mauro.delborrello@lemanegmons.be

Website: http://sites.google.com/site/transdigitalweb/hompage

i e /
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I1.B3 Vis A Vis

ERDF ESF

1. Main reason for highlighting this case

Visa-vis promotes exchanges between music groups in North,
France and Western Flanders through musical productions and e

Cohesion

Community
Initiatives

EAFFG/ BZRD/ FIFG / EEF PHARE/SAPARAD

Strategy

Infrastructure

and the creation of jobs anttaining opportunities in the modern an Heritage
popular music and musical events sectdrhis casestudy highlights Serfonmin
the importance of common cultural activities like music in the creation Arts ’
of a transborder cultural identity.
Music
Summary
Visual arts
Country Belgium / France
Film/
Project Visa-vis Audio visual
Partners Province de Namur (Belgium), Via Lactea, RiF, Culture et Flor ~ Pesian
Flandres (France), ARA, Krak, Cultuur Centrum Brugge (Bel
De Poort (Belgium) Handicrafts
Programming period ~ 2007¢ 2013 Other
Sectors covered Music, performing arts
Culural activity Music, local festivals
Financial instrument ERDE INTERREG IVA Territorial cooperation
Objectives of Transborder and international coperation
project/programme _ ) _
Creation of a trandorder cultural identity
Budget EHXZNTY XZpnn HERPR4ABH8E:throbdghBtifer and privi
sources)
Project duration 1 Jan 20@831 Dec 2011
Principal impacts Professionalisation of the popular and modern music sector
the crossborder territory (artists and cultural workers)
Cultural interactions beteen professionals and ner
professionals.
Keywords Music, crossorder ccoperation, festival, creative industrie
regional identity, training
* Xk 2
o 10 N~
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2.

Main features of the project/programme

Visa-vis follows up the PassPartout project which ran from 2002 to 2007. The project aims to
encourage exchanges between music groups in Northern France and Western Flanders.jethe pro
uses common cultural features such as local festivals and fétes to underline the fact that both
regions share aspextof a common cultural identitydespite administrative and language
boundarieslt also aims to encourage professionalisation of thet@eand create jobs in the region.

3. Main achievements

¢KS LINP2SOGQa F2dz2NJ YIFIAY 2062S(

1 to create common musical productions around the
theme of the popular music and the festive tradition of
the transborder region

1 to encourage professionahtion, provide training and
create jobs in the music and events area

1 shared organising of cultural and popular events

1 the promotion of popular and festive music through
events involving artists from both sides of the
administrative boundary.

Outcomes

As of December 2009, the project had organised 68 activities

enhancing the structuring of a crebsrder cultural offer, 103

adivities contributing to promotion ofthe cross
border territory and 91 activities aiming at
professionalising the music fiel@verall attendance
at these activities reached 50,000 and 700 cultural
workers had been trained or advised.

The project organises residencies, music
productions, social and cultural work with local
inhabitants and research into music heritage. It has
creaed training courses and jobs for unemployed

people in the music/events field, training courses

for artists and cultural workers (in administration, law, etc.), band coaching and training for music
teachers and instructors. Other aspects of the projeciude the organisation of festivals and
smaller events. All events are environmentally friendly.

Source of additional information

www.visavisnet.eu Kenneth Quiguer RiF
Phone: +33 614 71 88 54 79, rue Gantois BP 80272
Email: kenneth@rifisso.fr Phone:+33 328 52 33 96

Website: www.rifasso.fr

" ** * ** /4&
idence from the Structural Funds 11 * * ‘w
* -
* ok .
Education and Culture DG



[I.B4 Professional qualification in intercultural education

ERDF ESF

The education and training system in Bulgaria has serious probtemgegrating members o
minority ethnic groups. This case highlights the use of ESF funds to increase school parti
of Roma children and the humber of Roma graduates (currently 0.2% of all graduates’
project provided intercultural trainingof university lecturers, ministerial education experts a

Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

uawcyy

Infrastructure

school directors and teachers. The ultimate aim is to promote the inclusion of the | Hertage
population into the labour market and society in general. _
Performing
Arts
Summary
Music
Country Bulgaria
. . o . . . . Visual arts
Project Professional qalification in intercultural education fo
university professors, experts with regional educati Film/
inspectorates of the Ministry of Education and Scier Audio visual
directors and teachers. _
Desgn
Partners Ministry of Labour and Social Policy; SeWest University
Wh S2WFAAMiAa1 A Q . £+ 32SPINI RT { Handicratfts
t NBatll@gaiiQ T W WtNRFTD ! &S
' YAQSNERAGEQ {GFNF %F3I2NIT t Other
Programming period  2007¢ 2013
Sectors covered Cultural heritage
Cultural activity Educaion and training
Financial instrument ESF, Cohesion Fund
Objectives of Development of human capital potential to ensure higl
project/programme employment, income and social integration for vulneral
groups (Roma)
Budget € ydZIpcc 0yPpocial MANEoOn, J&$, Education ¢
Training 15% from Bulgarian government)
Project duration 1 Sept 200831 Dec 2009
Principal impacts Training of 150 teachers for the Roma community
Expected impactg longterm improvementsin the education
and integration of Roma populations
Keywords Roma, social integration, vulnerable groups, eq
opportunities, training, education
idence from the St 12 :* *** ‘VZ/%
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2. Main features of the project/programme

The aim of this project was the development and implementation of a new strategy to train
lecturers, teachers and administrative staff in intercultural education aimed at theessiud
integration of Roma pupils and students through:

1 training university lecturers, experts with regional education inspectorates, directors and
teachers to work in an ethnically diverse environment

1 setting up a National Laboratory for InterculturalUu€ation

1 assimilating new intercultural competencies into schools and higher education

1 desegregation and reintegration of Roma pupils into regular schools

1 increasing awareness of the values of Roma culture among teachers and students.
3. Main achievemensg

At present, ondifth of people of Roma origitn Bulgariado not have a basic education, which

seriously hampers their advancement in the labour market. The percentage of university graduates
within this group is extremely low (around 0.2%), and thlecpntage of school dropouts is the

highest compared to other ethnic groups. According to data gathered from the Open Society
C2dzyRIiA2yQa WEKS wW2¥HNAaORI2YIAAPT. @KAK RNB yH y2H
of Roma origin and there is acsd generation of individuals who are unable to read, particularly in
municipalities with a high number of Roma.

Outcomes
The first component of the project revolved around the training of teaching and support staff.
1 Study documents were developed fiaining higher school teachers.

1 A qualification course for 34 university lecturers was put in place in partner universities. This
was organised in three modules of six days each over a year. The total duration of the course
was 144 hours.

1 A qualifiation course was devised and taught for school directors and educational experts
G2 0SS Ay OKIFINHS 2F WT20lf &aoOKz22ftaqQo ¢KS YI A
for focal schools, European and national documents for educational integratibmadels
of interaction between schools and Roma families.

! FiveRI & jdz f AFAOIFI GA2y O2dz2NASaA % SNB NH I R
Ydzft GAOdzf GdzZNIF £ Sy @ANRYYSYGQ F2NJ on §

university cities.

yAas
OK S N&A

1 The projet also involved the organisation of a conference on the technological aspects of
Ay GdSNOdzZ Gdz2NF € SRdzOF GA2y ® I aibdzRe YlydzZt 2y
Odzf GdzNBQ ¢l a Llzof AAKSR Ay 5SOSY0SNJ Hooln oz (2
G§SFOKSNE FyR &aiddzRSyida 2y WLYyGSNDdz G§dzNI £ SRdzO|

1 A National Laboratory for Intercultural Education was set up torcinate the activities of
universities and provide academic backing for intercultural policies in all partdeof t
education system. The laboratory will analyse and disseminate best practice in teacher
training and working in an intercultural environment.

* /
ST, =
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Overall, the project has trained 34 university professors, 60 school director$shteachers. This
is alrealy well in advance of the objectives for the 2002013 programme.

4, Source of additional information

Project website: http://www.labiko.swu.bg

Prof. Cyril Kostov

Dr.Maya Sotirova

Southz Said | yAGSNBEAGE WbS2FAG wAaAfaliQ
HTnn . fF32SPZIANAREICGQ c{ WNIDBI vy aAiK

Email: mayasotirova@abv.bg

Website: http://web.swu.bg

‘ * ¥ % /
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[I.BS5 Sustainable Development in the Strandja/Yildiz Mountain Area

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG | EEF  PHARE/SAPARAD mgmﬁ”y
Strategy
1. Main reason for highlighting thigase RAND) JA

Infrastructure

This case study illustrates the use of the PHARE programme in the sustainable developm
mountain region of outstanding natural beauty on the BulgaFiarkey border. The projec Heritage

aimed to enhance quality of life and stimulate employment and-emieneurship in the regior

Performing

through the development of ectourism, the creation of a green network, the creation .
regional trademarks and promotion of local tourism.

¢ KS

Music

LINE 2-BotdértatureOndiBed she transfer of information, ideas and kroaw

between project partners. By promoting joint networking activities the project helped fc visual arts
cultural dialogue in a way that had not been previously attempted.

Summary

Country

Project

Partners

Programming period
Sectors covered
Cultural activity
Fnancial instrument
Obijectives of

project/programme

Budget

Principal impacts

Keywords

Film/
Audio visual
Design
Bulgaria/Turkey
Promotion of Sustainable Development in the Stfa/Yildiz Hardicraits
mountain area
Other
Ministry of Regional Development and Public Works (Bulge
AGRIFOR Consult (Belgium), Analytical Creative GroApG
(Bulgaria)
2000¢ 2006
Tourism
Heritage
PHARE
Transborder regional caperation
al N] SdAy3 2F NBIA2Yy Q& G2 dzNK
ecmpInnn o1 p: FdzyRSR o068
government)
Project duration 1 Dec 206730 Nov 2008
Creation of a crosborder Green Network
Marketing of the ecaregion
Development of infrastructure and sustainable econor
growth
Sustainable development, rural development, heritage, gr
network, tourism, crosborder cooperation, regional identity,
* ¥ % /}/
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marketing

2. Main features of the project/programme

This project focused on sustainable development of$tandja/Yildiz mountain arghrough:

1 creation of a transorder green network

1 development of a trandorder regional community andléntity through the marketing of
regional products and marketing of the region as a cultural anet@aasm destination

1 investment in infrastructure to support the development of tourism in the region.

Project activities relating to the conservation dailtaral heritage and the promotion of cultural
tourism contribute to the development of the cres®rder area as a tourist destination, boost cross
border contacts, partnerships and joint initiatives and support potential Local Action Groups (LAGS)
in thearea in developing viable local development strategies under the LEADER approach.

3. Main achievements

The Strandja/Yildiz crodmrder region is exceptionally rich in both biodiversity and cultural
heritage. Protection of this shared natural and audtl heritage requires
actions which go beyond administrative borders. Conservation of natu
resources and cultural heritage in this mostly underdeveloped rural at
must go hand in hand with continuing economic growth, improve
quality of life for the dcal population and the promotion of sustainable
economic activities. The project aimed to:

1 strengthen cros$order cecoperation between Bulgaria and Turkey in the protection and
co2 NRAYIFGSR YIylI3aSYSyid 2F GKS dzyA linda® ar€ay A NRY Y
1 raise public awareness about the IefigS N Y I y I 3SYSy i 2F GKS I NBI Q:
resources
1 promote sustainable development in the region.
Outcomes

The project focused on four main actions:

1 A sustainable development planboth investnent and soft measureg was built around
ten measures in the areas of natural and cultural heritage conservation, entrepreneur
training, use of trademarks and geographical indications.

1 The Strandjaildiz Green Network was set up as an informal joinbgeration structure,
exchanging good practice and building on existing experience and partnerships in the cross
border area. It brought together institutions, organisations and experts from both sides of
the border to plan, initiate and implement projedtsvolving the joint management of the
shared natural and cultural resources and supporting sustainable development in the area.

1 Operational monitoring of projects and support to PHARE 2005 grant beneficiaries was
carried out. 13 projects have been monigal. These have resulted in the building of a
number of infrastructure facilities related to eco and cultural tourism. A tourism survey

0 s /
ST, =
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measured visitor flow and tourist profile and made recommendations for development of
the tourist infrastructure.

1 A pubic awarenessaising programme included information events, distribution of
sustainable development promotion materials and participation in traditional local cultural
SPSyitas &adzOK a KS %StSyAall CSaitAiAgrts WbSai.

Seven projecthave been submitted. Six LAGs were funded under the Regic
Development Plan to support the establishment and elaboration of Lol
Development Strategies. The projects have helped boost partnership betw
Bulgarian and Turkish stakeholders and estabtise BGTR Green Network
which has been launched with 24 members (11 from Bulgaria and 13 fr
Turkey). 29 public awarenessising events have been attended by public and
stakeholders from Bulgaria and Turkey.

4, Source of additional information

Sejana Kostainova

Analytical Creative Group Ltd.

95, Ekzarh Yosif str., 1000 Sofia, Bulgaria

Email: kostadinova@adgg.com +359 888 701 707
Website: www.strandjgyildiz.eu
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[I.B6 Creative Ghetto "

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Community
Initiatives
1. Main reason for highlighting this case Sateoy
. i . . Infrastructure
This study highlights the usef ESF funds to help integrate
young people with an immigrant background through soci Heritage
and economic incentives rather than simply cultural ones. [
| Performing
Arts
GHETTO
Music
Country Denmark
Visual arts
Project Creative Ghetto
Film/
Partners Kgbenhavn & Frederiksberg Kommuner,Technical anc  Audiovisual
Environmental  Administration of City of Copenhag _
Omradefornyelsen i Mimersgadekvarteret, various advertic 9"
agencies, National Broadcasting CompanyaRdheater a.o.
Handicrafts
Programming period 2000¢ 2006
Other
Sectors covered Creative sector
Cultural activity Creative industries, advertising
Financial instrument ESF, Objective 3
Obijectives of To help young adults from an immigrant backgrdutevelop skills
project/programme and employment opportunities in the creative arts
To promote social integration
Budget 0114,890 (45% from EU, 55% from nationafuading)
Project duration July 2006April 2007
Principal impacts Spotlighting of young people of immagnt origin amongst advertisin
and creative sector businesses
Creating opportunities for young adults to develop their o
creativity and use this to foster a positive sieléntity and enhance
employment prospects
Keywords Minority ethnic groups, equal pportunities, social integration
vulnerable groups, creative industries, advertising, traini
education, young people, employment
* % % /,//
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2. Main features of the project/programme

Creative Ghetto was a seven month long education programme aimed at giving young adglts (20
35) with an immigrant background an opportunity to impress experienced workers in creative
businesses bysing their ideas and hard work. In turn, creative businesses got a chance to meet an
underused creative resouragi KS Wy Sg 5FySaQ o0LIS2LA S GAGK AYYAIN]

The main features of the project were:

1 a focus on the potential consumer market repeaged by immigrant communities

1 the rehabilitation of ghettoised areas throughout the country by investing in communities

1 bringing a group of creative young people with an immigrant background under the spotlight
and ensuring that they have access to samhéhe most interesting jobs on the market.

Unlike more traditional ways in which municipal and national government manage residents from
vulnerable groups and/or disadvantaged neighbourhoods, Creative Ghetto focuses on improving
the selfperception of yoing people and helping to provide a more positive outlook on their
identity.

3. Main achievements

People of immigrant background form a growing part of the Danish population and are therefore an
expanding consumer segment. This means that the adusgtimdustry has room for people who

can target messages to this specific segment. The purpose of the project was to help make way for
the employment of people with immigrant background in the creative industry in future. The
objective was not just job omptunities for the unemployed, butilso development possibilitigfer
businesses.

Creative Ghetto originally started by addressing the problems and prejudices around deprived
neighbourhoods in Denmark, the €dF f f SR WIAKS{GG2 | NSI deéically KSasS L
defined, have a segregating effect, not just on specific groups of people, but also on the entire
neighbourhood and its reputation and attractiveness. This has a negative effect on residents who
SELINASYOS GKS ySA3IKO dyddiBnestdd aad olitsdd yofi wided cityl & & 2 ¢
developmentg socially, culturally and economically. Creative Ghetto wanted to break this vicious

circle not by focusing on cultural integratigrthe traditional approactt but by working on social

and business ingration.

Creative Ghetto aimed to upgrade skills and resources amongst 36 year olds from an
AYYAANI yG o6F O13INRdzyR FYR ONAY3I (GKAA 3INRdzZL) 2F Wy
aimed to:

1 identify opportunities for a broader professionehoice for people with ethnic backgrounds
other than Danish

1 place participants in the actual context of the creative industry and allow them to perform in
relation to concrete assignments

1 promote the social integration of each participant, includingtiget them admitted into

professional networking within the creative industries

* /
ST, =
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1 provide work within the creative industries for as many project participants as possible
1 establish a strategy which will be generally usable in the field.

It was not expectedhat all project participants would work within the creative industries after
O2YLX SiiAz2zy 2F (GKS LINRP2SOG Oe0t Sz odzii Al 61 & SELX
general would be boosted by the skills they acquired in the Creative Ghetto.

The 15 project participants went through an
upgrading education programme giving them i
broad creativebased education. This education
programme aimed to enable participants to keej
themselves updated and establisthemselves in
creative business Particpants were directly
involvedin identifying their own particular skilland
planning their individual course of development
The target was to make projects that matched the
work of people in the advertising industry. Training
and creative input was suppll by comedians,
actors, advertising people, media people, €fbe young adults were encouraged to find their own
creativity and show it to a selected audience that would actually listen to and make use of the
network that Creative Ghetto gives them acsds.

Creative Ghetto has forged durable relationships with local media centres and has gained
recognition from municipal authorities and trust from its participants. In addition the project was

able to serve a dual purpose by taking part in individualinstorming sessions with interested

LI NIASa 2NJAYy | 3INRdzZI & Y2NB 2F Ly WSGKYAO GKAy

The project is easily transferable to other deprived neighbourhoods where immigrants face social
and economic disadvantage.

4. Source of additional informatia
http://www.creativeghetto.eu/CGpress.html

Pernille Skov

Creative Ghetto

Sankelmarksgade tP.tv- 1676 Copenhagen V.
Phone: 23819768

Email: pernille@contemporarycopenhagen.dk
Website:www.contemporarycopenhagen.dk

‘ * ¥ % /
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[1.B7 Kunstgreb

Community

Initiatives
e 5 i = Strategy
Hunetred

YdzyaiaNBo Aa GKS TA il g g) Infrastructure
project in Denmark based on an intense
educatbn programme for artists, the involvement of handpicked businesses, and a res "¢rtace
programme that will evaluate and discuss the effects of the projextore aim and objective i Performing
to stimulate growth in the field of arts and business and open up newecaypportunities by ..
training artists to make use of their creative skills in the labour market outside of

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

1. Main reason for highlighting this case

traditional work areas. Music
Summary Visual arts
Country Denmark Film/
Audio visual
Project Kunstgreb _
Design
Partners Dansk Artist Forbund (The Danish Artist Union), Wischrr
Innovaion (consultant company), Center for Kunst Handicrafts
Lederskab (Centre for Art and Leadership), Copenh:
Business School. Other
Programming period  2007¢ 2013
Sectors covered Creative industries
Cultural activity Creative industries
Financial instrument  ESF Improving human capital
Objectives of To stimulate growth in the field of arts and business.
project/programme
Budget €2,486,328.90 (50% funded by the ESF)
Project duration 1 Sept 200928 Feb 2012
Principal impacts Expected impacts:
Building bridges between the art and business sectors
Increased employability of artists in different sectors
Keywords Employment, creatie industries, business, education
ide from the Structural 21 :* *‘: ‘w/)/)/‘
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2. Main features of the project/programme

The Kunstgrebproject aims to encourag artists to interact with business in the creation and
development of innovative projects and products for the creative economy.

Through an educational programme for professional artists in the Hovedstaden region, the project
seeks to open up new careepportunities and jobs in the business sector by training artists in a
range of disciplinesrfusicians, actors, painters, ceramists, architects, wrjtets) to make use of

their creative skills in the labour market outside of their traditional workaare 323 artists will be
enrolled in the programme during the project period.

The aim is also to give the business sector opportunities to develop and explore their creative
potential through partnership with professional artists who have been trainedudd bridges
between their unique creative competences and new ways of organisational thinking. 54 businesses
will participate in the studyA research programme will evaluate the effects of the project.

The project runs until 2012t is hoped that theproject will:

1 stimulate investment in creative people and the creative business sector

1 educate artists to make use of their creative skills in new settings

1 teach businesses and organisations how to adapt creative thinking and solutions into their
strateges.

3. Main achievements

The employment situation in Denmark demands a focus on the development of skills and the
retention and recruitment of people. At the same time there has been a lot of attention paid to
creativity and innovation in the businesector and als@ recognition thattheseare key factors for
economic growth in the future. Kunstgreb participates in networks with both international and
Danish projects in the field of art and business. These include Kunstenaars&Co in Holland, Arts &
Business in England, Danish Musikzonen (exploring the potential of music in the creative economy),
Center for Kultwiog Oplevelsesgkonomi (The Centre for Culture and Experience Economy), Dansk
Oplevelsesgkonomi (network for Danish businesses in the creativeomy), etc. These networks

are expected to learn valuable lessons from this project.

During the project period, 323 artists with at least four years of professional experience will be
enrolled in the programme and 54 businesses (both public and pfivatwned) will participate.

The project runs in three periods which will each contain an educational programme including two
periods of trainee service in businesses, starting in January, August and December 2010.

The results will be discussed and evaédahby the research institute of the Centre for Art and
Leadership, Copenhagen Business School.

The project will help artists to break into new work areas and broadt
their possibilities on the labour market. Businesses and organisatic
will be able tointegrate creative strategies into their objectives|
stimulating both new solutions and the creation of new jobs. Decisig
makersc both on a governmental and local leeWill benefit from the
scientific research based on the processes and resultsroftineb.

o g
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4. Source of additional information

Nina Ulf Jgrgensen Kunstgreb ApS
Phone: +45 61109563 Enghavevej 40, 3., BE¥674 Kgbenhavn V
Email:nina@kunstgreb.dk Phone: +45 38334000

Email: info@kunstgreb.dk
Website: www.kunstgreb.dk

o * ¥ % /
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[1.B8 HerO

ERDF

ESF Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

1. Main reason for highlighting this case

This study highlights the use of ERDF funds in creatin
network of cities to help tam develop integrated

Her(

management strategies. THeerO project aims to keep
the balance between the preservation of cultural heritage

Fa +y StSYSyd 27

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objective of
project/programme

Budget

Principal impacts

Keywords

idence from the Structural Funds

f 20! f

Germary
Heritage as Opportunity (HerO)

Ministére du Travail, des Relations Sociales, de la Famille,
Solidarité et de la Ville (France)

Partner cities: Regensburg (lead partner city, Germany) |
(Austria), Naples (Italy), Vilnius (Litmia), Sighisoar:
(Romania), Liverpool (UK), Lublin (Poland), Poitiers (Fra
Valletta (Malta)

2007¢ 2013

Heritage

Heritage

ERDE INTERREG Territorial Cooperation

Development of sustainable urban development policies

enonXmMpnX AyOf dzRA y A7.03%+fdonp vifter

national public funds

Development phase 21 April 20@21 Oct 2008
Implementation phase 21 Nov 20@21 May2011

Creation of Local Support Groups; Sustainable developme
cities

Heritage, urban regeneration, sustainable development, er
border networks

ARSY HANE2 B AdNGIF R

Strategy
Infrastructure

Heritage

Performing
Arts

Music

Visual ats

Film/
Audio visual

Design
Handicrafts

Other

2z
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2. Main features of the project/programme

The HerO network aims to develop integrated management strategies urban development

policiesfor nine European cities of different size and stuwe, each with a rich cultural heritage.
Theamigi2 ot yOS Odzf GdzNF £ KSNRARGIF IS LINRBGIGSOGa2Yy oA
local economy, citizens, tourists, property owners, UNESCO, conservators; &ic.achieve
sustainable, futurgproof socieeconomic development and strengthen the attractiveness and
competitiveness of old town areas. A dissemination strategy will ensure that good practice and
successes from the project can be replicated elsewhere.

3. Main achievements

The Vienh aSY2N} yRdzY 2y W22NXI R | SNA G danabingRhe / 2y (1 S'Y
Il A202NRO ! Nbly [lFYyRaoOFLISQ 6!'b9{/h 22NIR | SNR{GI 3
landscape cannot be merely seen as an accumulation of significant monuments butmatdds to

be considered as a living organism and vital living space for its inhabitants. However, the rapidly
changing basic conditions of modern times pose a significant challenge to the management of many
historic urban areas, which can no longer be dilad by traditional monesector policies. The

imbalance of progress and the preservation of the historic urban fabric often results in either
economic stagnation or the loss of cultural heritage values and with it the loss of identity.

¢ KS LINE 2 &r@é (aad  |arBiK
activities mainly focus on the development
and implementation of Integrated Cultural
Heritage Management Plans in all HerO
partner cities. Further exchange and
learning activities within the network will
F20dza 2 ifiteghity-oX Bistiic furban
fFyRaAOILIS&aQ YR W. I f

by O
AY KAAG2NRO daNDBIFy €I yRA

S
o]

To capitalise on the experiences of other
historic towns in Europe, and to

RAZASYAYLF(S (GKS LDIR2SOUQ:
network will ceoperate closely with the European gexiation of Historic Towns and Regions
(EAHTR).

The overall objectives of the network are:

1 ensuring project cardination and administrative/financial management of network
activities

1 developing and implementing exchange and learning activities onisabla urban policies,
through seminars, workshops, the creation of a good practice compilation and a final
conference

1 fostering the impact of project activities on local policies by involving local stakeholders
through URBACT Local Support Groups

1 takingpart in the implementation of the capitalisation process at programme level (URBACT
Annual Conferences)

1 developing and implementing communication on and dissemination of project activities and

outputs through flyers and brochures, a newsletter, a projeebsite and links with local
media from partner cities

2 G /Jo
idence from the Structural Funds 25 * * v
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1 integrated historic urban landscape management systems
1 O2yGNROdziA2Y (2 (GKS 9/ Qa wS3IgTRagkh F2NJ 902y 2 YA

The project will createnine URBACT Local Support Groups (one ¢h @artner city) and develop
nine Local Action Plans (one in each partner city) as well as a policy recommendation paper
WLYLINRGSYSY(l 2F KA&AUG2NRAO daNbFy flyRaoOlLISaQo

The project demonstrates a strong potential for linkage with similar urban regeneratigjegs
carried out under the INTERREG programmes.

4, Source of additional information

Matthias Ripp, World Heritage Coordinator of the City of Regensburg and HerO Project Coordinator
Barbara Buehler, HerO Project Manager

Klaus Grepmeier, European ©#i of the City of Regensburg

City of Regensburg

Planning and Building Division

World Heritage Management

Neues Rathaus

D -Martin-LutherStr. 1

93047 Regensburg GERMANY

Phone:

+49 (0) 941 / 5074611 (Matthias Ripp)
+49 (0) 941 / 5071768 (Barbara Buedt)
+49 (0) 941 / 5071858 (Klaus Grepmeier)

Email:
ripp.matthias@regensburg.de
buehler.barbara@regensburg.de
grepmeier.klaus@regensburg.de
hero@regensburg.de

Website: www.urbact.eu/hero

) * /
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[1.B9 Musikfabrik 2.0

L4

Community
Initiatives

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFEFE PHARE/SAPARAD

Strategy

1. Main reason for highlighting this case
Infrastructure

The Musikfabrik 2.0 project illustrates how ESF competitiveness funds are being u:
LINEY2(GS GKS O2yOSLIi 27F GKS Odz ( dzNJating thehi®y3 "ertaoe
to-day work of professionals involved in the music sector, this innovative project ain Performing
encourage young people who are serious about a career in the music sector to s
SYLX 28YSyid Ay . SNIAYyQa GKNRGAY3I Odz G dzNI f

Music
Summay

Visual arts
Country Germany

Film/
Project Musikfabrik 2.0 Audio visual
Partners Senate Department for Economics, The WeTeK gGr Design

Landesmusikakademie Berlin

Handicrafts
Programming period  2007¢ 2013
Sectors covered Music other
Cultural activity Music

Financial instrument ESFK, Competitiveness

Objectives of Develop a sustainable base for the education of music sup

project/programme skills

Budget enmnIonn 6ndp®HT: Fdzy RSR o8&
of Berlin)

Project duration: 1 April 200831 Dec 2010

Principal impacts Increasein the number of young people involved in cultul
activities

Keywords Music, young people, training, careers, creative industries

2. Main features of the project/programme

The aim of the Musikfabrik 2.0 project is to support young people (age@5)6to prepare for
cultural professions, especially those linked with popular musigrbgtical demonstrations of the
dayto-RlIF &8 @g2NJ] 2F LINBPFSaaAiazylfta Ay (GKS YdzaAaAO FASER
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3. Main achievements

Berlin has a large potential for new jobs in the cultural and creative sect
and a lot of culturatelated education facilities. Young people need actess
specific information regarding jobs in the cultural sphere before decidi
which career to pursue. In addition, talented young people should be better

informed about the reality of being a professional artist as opposed to the glamorous image.

The progct seeks to organise three main activities:

1 Pupils in their final high school year receive information about careers in the music, media
and entertainment sectors. The information is provided througtciical projects.

1 Practical activities very sinali to those required by the different professions are organised
in schools to familiarise pupils with their requirements.

1 For some patrticipants, courses are provided to improve qualifications held in the fields of

sound technology, event organisation, metikg and light technology.

Outcomes

The project is ongoing but some early outcomes can be identified. A number of young people were
given firsthand experience of the world of professional music production. The project also hoped to
encourage the more sd@ous students (and discourage those with a lesser commitment) by
demonstrating the nature of the actual work expected of people working in the music sector.

4, Source of additional information

Christoph Happel

WeTek GmbH

Christinenstrafe 18/19, 101 Berlin
Phone: +49 3044383300

Email: info@wetek.de

Website: www.wetek.de
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[1.B10 Working with handicrafts A

Community

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Initiatives

1. Main reason for highlighting this case Sty

This study highlightsow a grant under ESF Objective 1 led to the integration into the lal ""@setre
market of 70 women with disabilities. Through a networksef’encentresacross Estonia, thi
women received training in traditional handicrafts and basic business skills to enadte tin °"@0¢
enter the labour market selling handicrafts for the tourism sector.

Performing
Arts
Summary
Music
Country Estonia
. . . . Visual arts
Project Working with handicrafts
Fim/
Partners Estonian Academy of Arts, Estonian Folk Art and C Audio visual
Association, Estonian Association of Women with Disiaisili
Design
Programming period  2000¢ 2006
. . . . . Handicrafts
Sectors covered Creative industries, art and antiques markets, tourism
Cultural activity Handicrafts Other

Financial instrument  ESF Objective 1 (convergence)

Objectives of Reducing unemployment

project/programme o _ _
Investng in areas with low economic development

Budget N/A
Project duration 1 Nov 200431 Oct 2007

Principal impacts Creation of local networks; Integration of vulnerable grot
into society; Increased access of women to the labour mar
Marketing of locaheritage and crafts, tourism

Keywords Handicrafts, vulnerable groups, women, tourism, creal
industries, disabilities, social integration, employme
entrepreneurship

2. Main features of the project/programme

The main purpose of this project was to integrate women with disabilities into the labour market by
providing training in traditional Estonian handicrafts angsibess entrepreneurship for to 70 women
from seven different areas of Estonia. As well as helping the women to join the labour market, the
project led to the creation of a network of centres, artists and trainers and the revival of historic
crafts for loal tourist markets.

* /
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3. Main achievements

70 unemployed Estonian women attended handicraft workshops. The handicrafts made reflected
traditional ¢ and almost forgotteng features of Estonian culture. Training also addressed business
skilsand marketB ® ¢ KS 3J21f 2F GKS LINR2SO0 46l a (2 SyKI y(
work. The project team also wanted to give the women a chance to create a social and business
network so that they could help each other with marketing their products in tieré.

Seven centres were built to host the workshops with a medaiitist in each. The project also helped

to create regional chambers of craft to help the women to promote their products and also get some
attention in the media. There was close comgetit between artists wanting to participate in this
project as mentors, teachers and trainers. A commission chose the most suitable @mtibis basis

of their talent and experience. Mentors were later involved in different projects to solve problems
experienced by the women.

Participants had a chance to attend two training sessions run byE#tenian Folk Art and Crafts
Union and the products they made were shown at an annual national handicraft competition
organised by the Union.

Outcomes

The projet resulted in a fully developed innovative training system to help vulnerable women to
integrate into the labour marketa new strategy for product development and a new
educational/working model using traditional and modern methods for networking. dt\aldened

local awareness of possibilities for entrepreneurship, including the needs of local museums, centres,
shops and tourist markets, and raised awareness of intellectual property rights.

An unexpected result of the project is that the network adlypdecame wider than planned and
museum workers, project leaders, artists/mentors, supporting groups and participants all continued
to meet after the project ended.

4, Source of additional information

Birgit LuUs
birgitli4@tlu.ee

Estonian Academy ofriA

Tartu mnt. 1, 10145 Tallinn, Estonia
Phone: +372 5035552

Email: kart.summatavet@artun.ee
Website: http://www.artun.ee
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[1.B11 Artslink

ERDF ESF

1. Main reason for highlightinghis case

Artslinkused arts activitieso develop mutual understanding and respect amongst young pe

Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

Strategy

Infrastructure

and create sustainable crob®rder links in border areas of Northern Ireland and the Repubili

Ireland
Summary

Country

Project

Partners
Programming period
Sectors covered
Cultural activity
Financial instrument

Objectives of
project/programme

Budget

Principal impacts

Heritage
Performing
Arts
Ireland/UK Music
Artslink Visual arts
Cooperation Ireland Film/
Audio visual
2000¢ 2006
o Design
Drama, audievisual
Drama, audievisual Handicafts
ERDE INTERREG (PEACE II) Other

Encourage peace and recalietion

€391,428 (75% funded through the PEACE Il instrument,
from UK and Irish governments)

Project duration Sept 2006Aug 2008

Encouragement of crodsorder understanding anc
reconciliation; Creation of crodsorder links between schos)|
teachers and pupils

Keywords Peace and reconciliation, drama, film, training, educati
crossborder ceoperation, ICT, young people
2. Main features of the project/programme

431 school pupils and teacherem 20 schools in the border argerticipated in a tweyearproject
which led to the creation of a number of audisual productions and sustainable tralosrder links
between schools in the region. Both students and teachers felt that they gained a greater
understanding of their own and other local communitiés ancillary benefit of th@roject was the
training of teachers in drama/arts facilitation skills ahiwill enable them to address the complex
and sensitive issues of peabailding in classrooms in future years.

idence from the Structural Funds
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3. Main achievements l {tNUAR)

Participants came from 2@isadvantagedchools(as identified by
a range of indices)10 from the Republic of Irelandnd 10 from Northern IrelandProactive
recruitment of Controlled/Protestant secondary schools was a major focus, as the emphasis of the
project was on developing relationships between different identity groups on a-baser basis.

The pupil age range@as 14¢ 16 years.

The idea for the project was based on the learning outcomes derived from a previously funded
LIS OS LINP2SO0I W+AaAz2yaQr oKAOK LAf20SR (KS
means of sharing identity and communttyrough a reciprocal exchange process.

Specific arts and drardaased workshops were delivered to teachers and students by professional
artists to assist them in the delivery of this project in the classroom.

Outcomes

431 students and teaching staff piaipated over the two years of the project. Although this figure
represents a shortfall in the target projection of 530, both project management and particifents
that the smaller numbers allowed a more focused delivery of the programme and a maresstul
attainment of programme objectives. The project also produced 20-romute films, 18
documentary films and 20 fivminute films over 2 years. There were 24 crbesder visits. All six of
the crossborder partnerships for the project were siifl existence after two years.

Positive feedback was received from both students and teachers in terms of the project objectives
for student participants. Students felt that
their understanding and awareness of other |
had been significantly increased andany l
participants had developed new friendship:
with those from their partner school. Teaching
staff were also extremely positive about the
peace and reconciliation ocbmes of the
programme.80% of participant teachers stated
that they would definitely (8%) or probably
(44%) use the skills and information they ha
gained through the programme in future.

Sudents were heavily involved with the wider |
community while developing their
documentary ideas and researching the loci
history of the area. Both stlents and teaching
staff were very positive in regard to the effect of the programme on their perceptions and
understanding of their own and other communities.

4, Source of additional information

Paula Madigan
Cooperation Ireland
20 Herbert Place
Dublin 2

3 * ¥ % /
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Phone: + 353 16610588
Email: pmadigan@cooperationireland.org
Website: www.cooperationireland.org
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[1.B12 AVANTCRAFT

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Commuinity
Initiatives
Strategy
1. Main reason for highlighting this case
Infrastructure
The®NBl GA2y 2F I NBIA2YyLFEf ARSYydAle& Aa OSy (e

shows how a network of local craftsmen and women was createrbssfour different o ming
countries helping the development of an Atlantic Area identity. The projecttéethe creation Arts
of 83 fulktime jobs through the development of SMEs.

Music
Summary Visual arts
Country France Fim/
Audio visual
Project AVANTCRAFT, Young Designers, New Forms, New Ways esion
Times For The Atlantic Culture o
Partners Région PoitotCharentes (France), CEARTEentro do Forracao Handicrafts
(Portugal), Professional do Artesanato, Coimbra (Portugal), C
Council of Ireland (Ireland), Association Pole Regional des Me Other
RQI NI bA2NI OCNIyOSuv:z [ Syl
(Spain)
Programming period 2000¢ 2006
Sectors covered Crafts
Cultural activity Crafts
Financial instrument ERDFE INTERREG IlIB (Territorial Cooperation)
Objectives of Support for development of creative industry firms/SMI
project/programme  Strengthening and promoting the Atlantic identity; Promoti
Atlantic culture and heritage
Budget EMIHTNAIYYY 06 p yd2% floMdaténalipibiic fudding
through the partner agencies)
Project duration May 200§ May 2007
Principal impacts 83 jobs created, including 51 for women; Promotion of f
Atlantic aea ldentity
Keywords Crafts, SMEs, employment, design, c#besder ccoperation,
regional identity
* ¥ % /4//
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2. Main featuresof the project/programme

The AVANTCRAFT project sits within the INTERREG programme aim of reinforcing and promoting
regional identity. The project objectives were to:

1 LINEY23GS GKS AYIF3S | yR ONI ¥F(thrduihPthededgiga, 2 F
devebpment and promotion of collections of products inspired by the landscape and
heritage of the area

1 improve the competitiveness of crafts companigsough collaboration with designers,
incorporation of new technologies, intgegional productive coperation and joint
promotion

1 strengthen permanent coperation between craft producers in the four countries.

These objectives werachieved through the development, production and marketing of products
inspired by the heritage of the regions. The four keyaaref intervention were: | _
inter-regional workshops, local workshops, research and development, & ||
promotion and dissemination activities. AVANTCRAFT created 83 jobs in
different regions and helped promote a regional Atlantic Area identity throug
craft products inspired by regional landscape and traditions.

3. Main achievements

In a unique collaboration of #k expertise and creativity, aster craftsmen and women and
pioneering designers woekl side by side to develop new and innovative hamdfted products
which were then promoted in the four partner countries.K S LINGbjecfvesiv@rg achieved
through:

1 Inter-regional workshopsfor designers from allfour countries. The methodological
foundations were set out and the creative directivesided in order to be applied later in
each country with cardination carried out by the designers themselves.

1 Local workshops with the participation of crafts companies under the supervision of the
corresponding designers and technicians. The ideas elsdgbrat the interregional
workshops were then developed.

1 Research and development involving various market studies, trend analyses and collections
of resources relating to both local identity and regional identity of the Atlantic Area.
1 Promotion and dissemation including awareness raising and modernisation of crafts

companies via national and international technical seminars, as well as round tables on
Atlantic identity.

The products were made in small, traditional companies. The new collections ofatleeoand
fashion products inspired by Atlantic identity were presented in exhibitions in each of the partner
countries.

An AVANTCRAFT website was created to raise awareness of the project and the
European initiative, and promote the work of the srramhle industries in four
languages.

Outcomes

Overall, nine technical and technological day events, eight local and international

* X % /4/
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workshops, nine design, laboratory, orientation, investigation and development sessions and
numerous design courses were ongsed, in addition to four presentations on the development of
the collections and four technical seminars to present the results.

Other outcomes include the creation and consolidation of a tnaasonal network to promote
traditional crafts, a communid@n strategy for marketing and promotion, and the setting up of an
online work platform in the four countries. 83 jobs were created directly by the project including 51
for women.

The extensive dissemination programme involved 6,000 publicity flyes80dnvitations to local

and international exhibition and 25,500 brochures distributed at exhibitignall in the four

fly3adza 3SAaT nZnnn OFGlFf23dz2Sa F2NJ Wl 1 b¢/ w! C¢X |
Atlantic: AVANTCRAFT young designeesy forms, new fashions, new times for Culture in the

LGEf I yGAOQT ydzYSNRdzA (St S@Aairzy |yR NIRAZ LINRINI®
press articles in Spanish, Portuguese, Irish and French newspapers including 10 in the specialised
press

The research and template for the AVANTCRAFT project will be used by partner organisations in
future projects.

AVANTCRAFT highlights the power of economic development based on betteregiteral
integration and ceoperation exchange of expertisénvolvement ofhighly qualified local artists and
designers in the creation of prototypgsroducts of high technical and conceptual quality.

4, Source of additional information

Centro de artesania y diseno (INLUDES) Crafts Council of Ireland
C/Chantada s/n Castle Yard

27004 Lugo Kilkenny

Spain Ireland

Phane: + 34 982 210 066 Phone: + 353 567761804
Email: franscisca@centrad.org Email: info@ccoi.ie
Website:www.avantcraftinfo Website:www.ccoi.ie
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ST, =
idence from the Structural Funds 36 * *
* * ‘

Education and Culture DG


http://www.avantcraft/
http://www.ccoi.ie/

[1.B13 Sourceg Developing Rural Creativity

Community
Initiatives

Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

ERDF ESF

1. Main reason for highlighting this case

This study underlines how Structural Funds have been used

Strategy

Infrastructure

promote growth and sustainability of the creative industries sector Heritage
rural crossborder regions of Northern Ireland and the Republic ¢ source
. L. . . Performing
Ireland. The project had a very positive impact through the creation-vs Arts
jobs and SMEs.
Music
Summary
Visual arts
Country Ireland Film/
Audio visual
Prgect Source; Developing Rural Creativity
Design
Partners Arigna LEADER Partnership (Republic of Ireland), Fermanagr
Action Group (Northern Ireland), Sligo LEADER Partne Handicrafts
(Republic of Ireland), Regional Utveckling Landstir
Vasternorrland, (Sweden) Other
Programming period 2000¢ 2006
Sectors covered Creative industries
Cultural activity Crafts and visual arts
Financial instrument ERDIE INTERREG HIREEADER
Objectives of Development of rural communities, crebsrder cooperation
project/programme
Budget EMZMONZApPC 0 cC T2 TNRY 9ws5C
LYGSNYIlFGA2yLFf FdzyR FT2NJ LNBf
other Irish and Swedish organisations)
Project duration March 2005 to March 2008 (extended to .
2008)
Principal impacts Development of aregional visual identity, jobs created, SM
supported
Keywords Creative industries, rural development, crafts, entrepreneursl
employment, training, regional identity Infrastructur
Employment. Fashion. Textiles. Furniture. Performing Art.
idence from the Structural Funds 37 :* *‘: ‘w/)/)/‘
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2. Main features of the project/programme
The main features of the project were:

i investment in creative infrastructure in theorder regions of Northern
Ireland and the Republic of Ireland

the development of a regional identity and visual branding

training of local actors and SMEs gmavision oflinks to other regions and

wider markets. —

= =4

The project helped create 25 new creaibusinesses and 80 new jobs within tt
regional creative economy, provided training on specific topics and gave mentt
support to creative business. e

3. Main achievements
The strategic aim of the project was to stimulate the growth and sustainabilitthe emerging

creative industries sector in the crebsrder disadvantaged area of Sligo, Leitrim and Fermanagh in
Ireland. Specific objectives were to:

1 facilitate diversification and progress in a disadvantaged rural economy by developing the
creative industries sector

1 equip creative and cultural entrepreneurs in the region to make their businesses more
profitable

1 cultivate a creative entrepreneurial culture with a focus on innovation and generating
advanced ideas

1 enable greater participation of targegroups (women, rural dwellers, young people and
those displaced by conflict)

1 increase the contribution to the local economy of the aded A Y KSNB Yy i @Qdzt ( dzNJ |

superior and unspoilt natural resources and crafts activities

1 invest in creative infrasucture in the crossorder area

1 facilitate the formal cluster development of creative businesses to form a tangible network
at community and business levels

1 create international networking and trade opportunities with a region in Sweden.

The creative ridustries sector has attracted the attention of economic development agencies in
recent years as a sector offering significant growth potenfaiithermore, thesector potentially
offers close economic links with tourism, hospitality, museums and gadlehieritage and sport, all

of which are vitally important in a regional perspectiVehilst there have been many initiatives to
foster the growth of the creative industries sector in urban areas, Source is leading the way in
exploring the potential of spdfic development activities in rural areas.

Outcomes

The diret impact of the project includethe creation of 25 new creative businesses and 80 new jobs
within the regional creative industries sector; 167 rural creative businesses were assisted through

* /
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mentoring and 345 peoplevere trained in creative industry specific topics. The programme
established three facilities offering low cost workspace units dedicated to creative sector businesses.
These centres were developed in existing underused premigess contributing to physical
regeneration. A website was been developed and participants were involved in international
exhibitions in Dublin and Sweden. Finally, the project has led to the creation of a strong visual
brand.

30% of participats felt tha their business had moved on significand% reported increased sales;
78% reported that the advice and guidance received has been important or very important to their
business; and 73% have found the networking elements of Source to be benefi@ay beneficial.

A menu of training options for participating businessasged fromone-off workshops on a specific

topic (e.g. digital photography) to courses of several sessions (e.g. the Art of StartsasBi@n

course aimed at newstart businessés 89% of participants found this training good or very good. A
research officer was available by appointment to meet individual businesses and respond to
particular challenges they might be facing. These sessions were also highly regarded by participating
businesses.

Three Regional Resource Centres were established to house a range of reference and research
materials for people setting up or growing a creative sector business, and to allow access to the
internet and computetbased resources. Links wers@created with a region in Sweden to promote

joint showcasing and networking.

Mid-term (December 2006) and final evaluations (2008) concludi
that the Source programme had offered an excellent opportunity 1
explore the range of supports that could b#fective in nurturing the
creative economy in a cro$mrder area. Many of these supports
have brought real benefits to fledgling creative businesses in t
target area while others, such as the workspaces, offer a base
which the sector camuild in the years to come. There are plans tc
integrate the learning arising from this valuable initiative into similé
projects elsewhere in Ireland and beyond.

S

4. Source of additional information
www.ruralcreativity.com Ms Martina Earley June Murphy
Roscommon Integrated Loc Sligo Leader Partnershi
Liam McKeever (Pobal) Development Body Company
Paobal The Enterprise Centre Sligo Development Centre
Regional Oite Arigha Cleveragh Road
Harbour View House Carrickon-Shannon Sligo
16 Holborn Street Co. Roscommon Phone: 0719141138
Sligo Phone: 0719646186 Email:
Phone: 071 9145373 Email: mearley@iol.ie jmurphy@sligoleader.com

Website: www.pobal.ie

) * % % /
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[1.B14 Cartagena Port of Cultures

EAFFG/ EAFRD/ FIFG | EEF

ERDF ESF Cohesion PHARE/SAPARAD Community }
Initiatives .
cartagena h
TOERIO o CUITURA Strategy
#~
1. Main reason for highlighting this case nfrastructure

This study underlines how a large ERDF grant was used to help develop the city of Carte Heritage

adzNOAI dzaAy3a K2t AalAO YR adzaidlAylofsS Serfonmin
project created joBi | YR Sy KIyOSR (KS OradGeQa FaaNI: ..
investment in infrastructure and regeneration as well as marketing.
Music
Summary
Visual arts
Country Spain
Film/
Project Cartagena Port of Cultures Audio visual
Partners Department of Tourism and Culture of thetdnomous Regior Design
of Murcia, Government of the Autonomous Region of Mur
Confederation of Business Organisations of the region Handicrafts
Cartagena (COEC), Chamber of Commerce, Industry
Navigation of Cartagena, City Council of Cartagena, Other
Authority of Catagena, Polytechnic University of Cartagena
Programming period  2000¢ 2006
Sectors covered Heritage, tourism
Cultural activity Heritage
Financial instrument  ERDIFE INTERREG Objective 1 (Convergence)
Objectives of Sustainable develapent of the city
project/programme
Budget I NEdzy R e pdc YATE A2y I Ay Of dzf
Project duration 200%;, 2004
Principal impacts {dzaldl Ayl ofS NB3ISYSNIGAZ2Yy 27
Creation of new jobs
Increase in tourist numbers from 35,000 to 280,000 over
years
Keywords Tourism, heritage, urban regeneration, sustaina
development, employment
ide from the Structural 40 :* *‘: ‘w/)/)/‘
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2. Main features of the project/pogramme

The project aimed to transform Cartagena into an exceptional cultural tourist destination through
the creation of infrastructure and facilities to promote the cultural offerings of the city, highlighting
the value of its historical and artistieritage. The main features of the project include:

sustainable redevelopment of the city

an emphasis on the historical role of the city from Roman times to the Civil War and the use
of this heritage to attract tourism

1 direct creationof jobsandindired job creation through the tourism sector

1 increasedvisitor numbers.

1
T

The project also indirectly supported the promotion of regional tourism outside the direct scope of
GKS W/ INIF3ASYyF t2NI 2F /dZf GdzZNBAQ LINRP2SOG o

The initial phase of the thregear projet ended in 2004
but the project is continuing beyond the funding period,
overseen by a management committee.

3. Main achievements

- NN

Cartagena has gone through several changes that havés
slowed its development and prevented exploitation of its
heritage, br example its role as a military town, the
industrial crisis and problems of air and soil pollution.
Previous projects had aad hoccharacter and focused only
on certain aspects of city development. :
¢KS W/ FNIFASYyF t2NI 2 Fthe/suy (i da
W5S@HSt2LIVSyd 2F /I NIIF3ISyl |/

1996 by CONSULTUR at the request of HOSTECAR (Associaf

of Hotels and Tourist Accommodation in Cartagena) . =23

The first year of the project (2001) saw the setting up of the consortitil NIi F ISy |t 2 NI/
implementation began in 2002. In 2003, public information centres were opened, signposting was
installed along the streets of the city and tourist trails were charted. In 2004, the last year of the
project, all cultural facilitise in addition to the bus and boat tour were opened to the public.

The projectinvolved:

9 identifying potential tourist attractionsand implementinga management policy to retrieve
and retain that potential

i creating the basic conditions for tourisng cultural equipment, transport, accessibility,
connectivity, paths, etc.

1 promoting and marketing cultural offer encompassing a range of tourist destinations in
Cartagena and its surrounding area (the mining mountain of Cartagena, the batteries
defending the astle, the Azdia beach with the Tower of Saint Helena, the Bay of Portman,
the White Rocks, the Plana Island, the Cafiar Avenue, Atamaria, and the Regional Park of
CalblanqueCala Reona).

- * M /
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Outcomes

The project had a direct impact on employment with the ti@a of 45 jobs as well as the indirect
effect of increasing employment in the tourist sector.

Infrastructure improvements include a pedestrian route around the castle with easy access to the
visitor centre charting the history of Cartagena in the Conidgp€astle, a panoramic lift allowing
access to the Torres Garden and the visitor centre and a4puitiose building based on Civil War
shelters.

Investment was made in other areas such as transport. A catamaran service aims to raise awareness
of the importance of the port of Cartagena throughout its history and all the military fortifications
that form part of that history. A bus service takes in the main points of interest in the city.

Cultural facilities focus on different thematic areas such as theidPWall visitor centre (which
preserves the only existing wall dating from the Carthaginian era) and remains from the Roman era
(the Augusteum, the Decumanus and the House of Fortune).

Since the project started, the number of visitors has increaseih 85,000 in 2003 to 280,000 in
2008. Other less quantifiable impacts include the recovery, conservation and valorisation of the
OAleQa KSNARAGIFAS FyR (GKS RS@St2LIYSyld 2F | (2dzNA 3

OAleQa AYIl 3S «dwith aaurBobe/brahdBiriSatiénal pdsitioning.

4, Source of additional information

Directora Gerente: Agustina Martinez Molina
Cartagena Puerto de Culturas

RefugieMuseo de la Guerra Civalle Gisbert, 10.
30202 Cartagena

Phone: +34 968500093

Emal: informacion@puertoculturas.com

Website: http://www.cartagenapuertodeculturas.com
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[1.B15 Human Resources and Heritage

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Community
Initiatives

1 Main reason for highlighting this case

ThsNB2SOG FAYSR (2 RS@OSf2L) F aGNraGsS3e ¥21

fl tfrdFQ OW{Af @BSNI w2l RQ0 Ay (G(KS !ldziz2zy2Y

heritage.This study highlights the use of soft investments in trajnpeople to work in suppor
roles and developing the professional base in the field of historic and cultural herita

improve existing tourism infrastructures.

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objectives of
project/programme

Budget

Principal impacts

Spain
Human Resources and Heritage

Department of Culire of the Autonomous Region ¢
Extremadura, AUPEX (Association of Popular Universitie
Extremadura), APDECOBA (Provincial Association
Construction Employers), Department of Culture and Herit
of the Autonomous Region of Extremadura, CREEX (R&¢
Confederation of Companies of Extremadura), Departmen
Economy and Employment of the Autonomous Region
Extremadura, FECONS (Provincial Federation of Constrt
Employers), FEMPEX (Federation of Municipalities

t NEOAYOSa 27F 9 E (sNBtut® daNJthe
Autonomous Region of Extremadura, Board of Training
Employmentg City Council of Coria, UGT (General Unior
Workers of Extremadura)

2000¢ 2006

Tourism

Heritage (supporting divities)
ESFK, EQUAL (Employability)

Support companies and employees to adapt to structt
economic changes and the use of Information &
Communication Technologies (ICTs)

€ HXo0oHRXI®mHfrom ESF, 25% from thi@epartment of
Culture of the Autonomous Region of Extremadura

Project duration 20052007

Training of a pool of potential workers to develop the lo
tourism industry

* *
43 *  *
* *
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Strategy
Infrastructure

Heritage

Performing
Arts

Music

Visual arts

Film/
Audio visual

Design
Handicrafts

Other

2z

——v—/

Education and Culture DG



Keywords Tourism, heritageequal opportunities, ICT

2. Main features of the project/programme

This project, funded under the EQUAL initiativened to develop a strategy for the social and

economic development of those municipalities in the Autonomous Region of Extremadura whose

Odzf GdzNF £ KSNARGFAS yR KAAG2NAROFf 2ZrheRnaihJedilitiea f A S
of the projed include:

i devebping a training program to help the local population gain the skills necessary for work

in the cultural and historic tourism sector

improving the quality of services on offer

creating new territorial networks of companies, organisationd &cal administrations from

within the communities involved in the project

1 defining strategic lines for the development of a Comprehensive Plan for economic and
a20AFf LINBY2GA2Y 2F GKS WxAl RS tF tfldarQ oW

T
1

The projectalso aimed to generat employment opportunities, especially for womeSeveral
hundred local people received skills advice or training geared to the tourism sector.

3. Main achievements

The project is included in the AXIS Ill of Adaptability of the EC Initiative EQUAL aintscto
support companies and employees to adapt to structural economic changes and the use of
Information and Communication Technologies (ICTs).

The project put forward a strategy for social and economic development on the basis of tourism

and theregiyy Q& Odzf Gdz2NF £ KSNAGIF IS LG FAYSR G2 NIAas i
in the tourist and construction sectors through training and thus improve the quality of services in

the areas of heritage conservation, the hotel industry, and visitovices.

Outcomes

Overall, 86 people received orientation advice, 395 received job training, 18 benefited from
personnel, specialist and trainer training and a further 203 participated innatienal exchanges

of experience. As well as training fitre hotel and restaurant sector, individuals and companies
received training in:

1 traditional building skills

1 conservation and maintenance of heritage
1 promotion of tourism and cultural heritage
i ICT skills.

The project also created 10 new informal territdrnetworks of companies, organisations and local
administrations from inside the communities involved in the project. The networks were the first
tool for gathering together the organisations and people who took part in the project activities. All
networks and mediators were eordinated by the Equal Technical Office in order to ensure that
everyone had a say in the decisioraking process.

After the project, the networks sought to provide continuity and take advantage of the structures
created to lay thdfoundation for sustainable development along the entire route of the Via de La

y /

K =8
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based on good practice developed under the EQUAL Community Initiative.

The metlodology developed for the Via de la Plata will be disseminated and implemented
throughout the Autonomous Community of Extremadura.

4, Source of additional information

Gloria Gonzélez Oyola

I INHzLI) OAsy RS 5S8SalNNRff2 al!fol ttFdalF Sy 9ljdz f ¢
C/ Margarita @rcia de Blanes, n° 11I°A

06800 Mérida Caceres

Phone: +34 924 387 218924 387 114

Fax: +34 924 387 236

Email: oficinaequal.rhp@albaplataenequal.org

Website: http://www.albaplataenequal.org/v2/index.asp
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[1.B16 VinQual

Community '

ERDF ESF Cohesion EAFFG/ EABRFIFG / EEF PHARE/SAPARAD Initiatives
. . . . . Str
1. Main reason for highlighting this case £3) ety
ZTUIROUTAT . .
This case studghows howStructural Funds have been investec el nfrastructure
in a project to develo@n innovative, thematic, cultural tourist _
product¢W2 Ay S w2 dz$odhelp\cybatd d_stistaiyiable stz

economy in four regions of Spain, based on integrating tourist resources and services of i

in a wine area. The aims and actions of the project fit into a global strategy to develop t ..
potential linked to culturet Y R G KS W2 AyS w2dziSaQo ¢ KA B
economic and social development policies of the cities linked to ACEVINs{spasociation o Music
Wine Citiesjor several years.

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objectives of
project/programme

Budget

Principal impacts

Performing

Visual arts
Film/
. Audio visual
Spain
. Design
VinQual J

ACEVIN (Spi&sh Association of Wine Cities), Association for Handicrafts
t NPY2GA2Y YR GKS 902y2Yé

6. &aljdzS /2dzyiNRBOQX 1 342 OA L Other
Somontanog Aragon, Tourist Promotion Consortium of the Hi
Penedés; Catalonia, Natioal Federation of Commerce, Cateri

and Tourism of Workers' Commissions, National Federatiol
Commerce, Catering, Tourism and Game of the General Unit
Workers, Municipal Foundation for the Economic Promotion
Employment of Alcazar de San JuangaldAction Group of the
Medium Zone of Navarre, General Secretariat of Touri
Employment Service of Navarre

2000¢ 2006

Tourism, heritage
Tourism, wine culture
ESFK, EQUAL (Entgyability)

Develop employment and sustainability of the region

EYypPpTZIMNOH O6prk: FTNRBY 9{CZX prE:
Project duration Jan 2005Dec 2007

Development of a network of winemakers and neimaking
regions; Increased economic sustainability of the regions

* ¥ /J/
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Keywords Business, wine, tourism, heritage, equal opportunities, |
employment, sustainable development

2. Main features of the project/programme

W2 AyS w2dziSa Ay {LIAYQ Aa |y Ayy20FGA3S (2dNRa
economic development of the territory, publrivate ceoperation and valorisation of wine identity
and culture.The main features of the programme include:

1 the creation of a tourism product based on the integration of tourist resources and services
of interest in a wine area
1 development of the project along three ex companyfocused, workeifocused and

technical support
1 training and professional development of staff in the region
1 the creation of networks between winmakers and winenaking regions.
The project aimed to encourage workers and companies involvétkiwine tourist sectotto adapt
their practices to take account of: new tourism services on offer, implantation of quality norms, use
of ICT, introduction of equal opportunities measures and the development of Corporate Social
Responsibility (CSR) of coamies.

3. Main achievements

Direct intervention was developed in foe® G KS wmm RSaldAyl dA2ya O2YLINRA.
Autonomous Regions: La Rioja of Alava (Basque Country), Medium Zone of Navarre (Navarre),
Somontano (Aragon) and Alt Pened&atalonia). Within these regions, city councils, companies,

D.O. Regulating Councils, cellars, enterprise associations, etc., constituted the Managing Entities (EG)

in charge of the planning and management of the tourist product.

There were three linkeé areas of activity:

1 actions aimed at helping companies adapt to changes in organisation and management,
particularly in relation to corporate social responsibility (CSR), with the aim of improving and
optimising existing policies and services

1 actions ained at workers in the wine tourist sectay for example supporting access to
continuing vocational training and supporting workers struggling to manage changes in their
job, such as the increasing use of ICT

1 technical support¢ planning, ceordination and evaluation of these actions and the
F2NNXIGA2Y YR aLISOAlLtAalFGAZ2Y 2F GKS LINRB2SO0Q:

The role of trades unions in the development group has been very important for the project in order
to ensure that it complements existing training polici€se project has established mechanisims
co-ordinatingand refering workers using the project to training activities organised by the unions,
by adapting and using their dime training system.

Outcomes

The main impacts of the project were:

* /
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1 The desig and implementation of strategic plans aimed at the adaptation and development
of social responsibility (PAR) in 80 wine companies.

1 The implementation of standards and codes of social responsibility in the wine industry in
relation to the internal (HR magement) and external dimension (environmental
management) of the company.

1 The implementation of training processes for the use of ICT, the adaptation of individual
skills to new ways of organising and developing competences with implementation- of on
line training systems.

1 323 companies have benefited from at least one direct action foreseen in the project
(information, awareness, training, etc.).
1 80 companies have been more intensively involved in the project. They have been working

on an individualised dgnosis in relation to quality, use of ICT, HR and CSR and on the design
and development of strategic plans of adaptation and CSR.

1 508 workers (257 women and 251 men) have benefited from some of the activities of the
project (information, awareness, traimy, participation in forums of exchange, etc.).

1 There have been a total of 43 training activities (not all of them financed through VingQual
funds) involving 631 workers, of which 57% were women.

1 4 international meetings have been held, as well as sevahkshops and five study visits to

various companies.

. 840 LN OGAO0S RSNAGSR FTNRBY (KS +Ayvdzf LINR2SOI
(LI AYyQd

4. Source of additional information

http://www.vinqual.net Diego José Vaquero Morales
Rosario Hernandez Romero
Asociacion Espafiola de Pequefias y Medianas Ciudades Vitivir
(ACEVIN)
C/ Marqués de Mudela, 26.
13600 Alcazar de San Juan (Ciudad Real)
Phone: (34) 92 654 58 54
Email: acevin@fmpee.es
Website www.acevin.org

0 ** * L ///
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IB17! NIQ Sy wsSSt

Community *

EAFFG/ EAFRD/ FIFG / EEF o
Initiatives

ERDF ESF Cohesion PHARE/SAPARAD

1. Main reason for highlighting this case Sty

Infrastructure

The study highlights the use of ESF funding to help generatelated | a TENR%,EL

employment throgh the formation of a cperative to support

entrepreneurs in the creative industries in the Alsace region of Fran

The project helped to develop new forms of employment and work

Heritage

Performing

organisation in the cultural sector, based on the principles of solidarid sharing, especially

adapted to the characteristics of this sector.

Music
Summary

Visual arts
Country France

Film/
Project Establishment of an artistic and/or cultural -operative for Audio visual

activities and employment _

Design
Partners INIQ Sy wsSSt

Handicrafts

Programming period
Secbrs covered
Cultural activity
Financial instrument

Objectives of
project/programme

Budget

Principal impacts

2000¢ 2006

Creative industry Other
Various

ESFK Objective 3 (Territorial cooperation)

Accompanying artists in the economic development of tt
professional activity

€ H 0 Z n Aotfrom BER) Project duration 6 months

Importing the employability of local artists

Keywords Employment, creative industries, entrepreneurship, -
operative
2. Main features of the project/programme

In a diverse labour market, artists frequently experience difficulty in converting their artistic skills
into economic capital. Lack of entrepreurial training is an important factor. The objective of the

sixY2Yy K LINRP2SOG WI NI Sy NBSEQ glFa (G2 LINRY2GS
artistic or cultural projects in the Alsace region. It did s@&iablishing a set of services:
1 a legal structure to establish contracts with commercial customers and employment
contracts
1 a support service to assess the business aspects and training tailored to complement
identified weaknesses
1 an accounting service to keep track of management asyit
L /4//
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1 a meeting place for the exange and sharing of experiences

1 a multtmedia area, with access to tools allowing the research of information and
connection to professional cultural and artistic networks.

3. Main achievements

Since 1984, the OGACA (Agg Board for

Cultural Enterprises in Alsace) has provid
business support for cultural enterprises an
sought to promote the employability of
artists in Alsace, and it was keen to find ne
solutions to support the creation of jobs an
creative cultural ativities. This project
involved the development of a new type o
support based on the pooling of expertis
and resources, new forms of employmen
and organisation b work in the cultural

sector, and the establishment of a local
partnership around culturatmployment in

the region. It complemented other projects
on the development of cultural entrepreneurship.

Art en réel was aimed at people looking for employment and at candidates who intend to create
their own jobs as part of a cultural or artistic profje They could be unemployed, recipients of
social welfare benefits, or employees with a cultural or artistic project with little entrepreneurial
experience but strong on artistic approach. Professions included photographers, graphic designers,
stylists, @signers, artists, illustrators, designers, art therapists, videographers, managers of artists.

The aim of the project was to create a-gperative for cultural activities, providing individual
coaching in a collective and inclusive way, and evaluatinjtasting the feasibility of projects.
Once the project was validated, the artist could choose whether to establish his or her own
business or become a partnemployee of the cepperative.

5dzNAyYy3 (KS &AE Y2yiKa 2F GKSGANNR2BPR:Z SiKKIS 2 andP
SadGlroftAaKSR IyYyR AlG& FTRYAYAAOGINFr A0S adNUzOG dzZNB 2
dzy RSNI I 1 SQ éz GKIFIG AdG O2dzZ R &dzLJLi2 NI SE)\é' GAy3 L
LINE A RS &l 0 NJG By Aiyz3 diyiRNENdZF { SW/d2 hIdSN (KS & AE
hosted 40 artists and supported 10 artists.
4, Source of additional information
Stéphane Bossuet
Art en réel
21, avenue du Neuhof
Phone: +33 (0)3 88 44 50 99
Email: cooperative@artenreel.com
Webste: http://artenreel.com

; AR 2,
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[1.B18 Creative Industries Development in NantesECCE Network

x

Community

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Initiatives

Strategy

1. Main reason for highlighting this case :
. . . . @( : ( : e Infrastructure
This study offers an insight into the cultdpased strategies

being developed by the French city of Nantes within th
framework of the INTERREG Il projedthe project
NBaLR2yRSR (2 GKS OKIffSy3asSa 27F G(KS Atgo¥ @rl iifsfo"mi”g
sustainable economic growth and the need for medisized cities to exist as truly Europe
metropolises and attract, encourage and retain cultural and creative professiobgl: Music
supporting the growth potential of small and micro companies in ¢heative sector. A trans

national network dedicated to the cultural and creative sector enables the sharing of Visua'ats

Heritage

practice in the professional support of cultural entrepreneurs. Film/
Audio visual
Summary Design
Country France Handicrats
Project Creative Industries Development in NanteECCE Network Other
Partners Nantes Métropole (France), City of Aachen(Germany), Cit

Utrecht (The Netherlands), City of Eindhoven (The Netherlar
City of Angers, Rennes Métropole (France) and CIDA, a crt
industries agency based in Huddersfield&l U

Programming period 2000¢ 2006
Sectors covered Creative industries
Cultural activity Creative industries

Financial instrument ERDIE INTERRE®Dbjective 3 (Territorial cooperation)

Objectives of Develop more attractive metropolitaareas
project/programme
Budget eMdo YATEA2Y opr: UGKNRBIdZAK 9w

Project duration Mar 2006 Sept 2008

Principal impacts Creation of transational networks dedicated to the cultural ar
creative sectors

Keywords Creative industries, crodmrder networks, entrepreneurship
. *x 2
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2. Main features of the project/programme

The purpose of the ECCE initiative wasfdster ccoperation between the economic and the
cultural worlds in order to support the professional development of micro companies (90% of the
sector) and independents in the creative sector by providing access to business development,

information and adisory services.

Alongside setting up business and advisory services in six creative resources centres, the project

enabled partner cities to exchange best practice in ways of supporting the professional
development of cultural entrepreneurs, through thereation of a transiational network
specifically dedicated to the cultural and creative industries sector. This led to the development of a
series of management tools specifically adapted to the cultural and creative sector on access to
finance and sectospecific consultancy, and a higher education tool on entrepreneurialism and the

creative sector.

A series of regional and European events have allowed project partners to share learning
experience with interested stakeholders. The project contributedit& S 9 dzNB LIS | y
policy debate on the cultural industries in the context of the Growth and Jobs Strategy.

3. Main achievements

The ECCE Initiative focused on evolving the perception and practices of micro companies, artists
and creative pragtioners in order to develop and structure their entrepreneurial skills and

t I

potential. The project encouraged innovation by bringing together different groups and individuals

not necessarily used to working together.

launch. The other partners used the project tofamance the establishment of new services. The
project cofinanced 12 posts dedated to service provision to creative companies locally, in

The key target group was micro
companes and practitioners from
the cultural and creative sector.
Secondary target groups were
cultural and economic development
administrators, bankers and
investors, and teachers and
students in arts and business
management higher education.

Two of the seve project partners
had already established services
(i.e. creative resources centres) for
the target group before the project

addition to a number of posts dedicated to administration of the project (part finance of up to 8). A
good proportion of these posts have been sustained beyond théinemcing from the ECCE
Projct. The project did not cinance investments or facilities. Facilities such as venues for the
creative resource centres were financed by the project partners.

The ECCE initiative directly supports the establishment of innovative professional developmen
services, micro companies and creative practitioners from across the participating cities. This
constitutes a new form and method of delivering services. In most European cities, local and
regional government has long supported economic development ifferent institutions and

idence from the Structural Fun
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processes that are poorly adapted to the cultural sector, particularly the small and micro companies

who make up over 90% of the sector in Europe. This project promoted a joint approach to the
development of the creative sectordm economic departments within local authorities responsible

F2NJ WOdzf GdzZNBQ 2NJ WSO2y2YAO RS@GSt2LIVSyiQo LYy
development services to the cultural sector is a new approach for local authorities whose more
traditional role is in structuring, administering and helping to finance public cultural institutions and
cultural associations rather than small and micro companies.

In addition, ECCE encouraged synergy in the approach to curriculum development between higher
educdion business management schools and arts schools across the ECCE cities. In Utrecht, for
example, the School of Arts has a special department dedicated to Art and Economics to sponsor
research, to help evolve received ideas and to foster links and exehadmgtween students and
creative companies.

Outcomes

Via the professional development services ECCE supports the realisation of countless artistic,
cultural and creative products and services across the ECCE cities. A quick viewing of the ECCE
creativeLJt G F2NX3X / L5! Qa ONBFGAGS LRNIIFE 2N blyaSa /
interest and support from artists and cultural practitioners for these activities.

The practices set up and encouraged by the project are eminently transfamabtber regions and
cities in Europe. In fact, since closure, the project partners have received many invitations to share
the experiences of the ECCE Project with interested stakeholders across Europe and beyond.

Evaluation was done by INTERREG llb§d&nme at the end of the project following a visit to the
lead partner. The evaluation report notes:

XOIKS FANRG GFry3aAaxotsS 2dzilidzi 2F GKS 9/1/ 9 LINE 2 S ¢
transnational level of a network specifically dedicated todhkural and creative industries sector.

It did not exist beforehand. The Eurocities network also helped to achieve more visibility.

The second main output is the creation/ development of the local resources centres. These are now

well positioned as realentres of expertise at local level to accompany micro enterprises in the

creative sector and their participation in a European network undoubtedly increases their visibility.

4 Source of additional information

Claire Newman

Nantes Métropole

2 coursdu Champ de Mars, Nantes

Phone: + 33 (0)2 40 99 98 54

Email: Claire.newmarebaud@nantesmetropole.fr

Website: www.connectedcreatives.eu ; www.nantescreation.fr
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[1.B19 Nasium archaeological site

ERDF ESF

1. Main reason for highlighting this case

This study highlights how LEADER helped to fund a cultural heri
project initiated locally from the bottom up. The development of
archaeological site in a rural region through tteeoperation of local
residents, local authorities and municipalities has helped turn 1
site into a popular tourist attraction with economic and soci

Cohesion

Community
Initiatives

EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

benefits for the local community.

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objectves of
project/programme

Budget

Principal impacts

France
Nasium archaeological site

Local councils, municipalities, organisations, associati
technicians, volunteers, archaeologists, 30 Leader+
practices

2000¢ 2006
Tourism
Heritage
LEADER

Development of rural areas

eCTEINTT OoMpl: FNRY [9!59w0

Project duration Jan 2008Dec 2005

Development of the site into a tourist destination

Keywords Archaeological site, tourism, rural development, couomity
involvement
2. Main features of the project/programme

x

Strategy
Infrastructure

Heritage

Performing
Arts

Music

Visual arts

Film/
Audio visual

Design
Handicrafts

Other

A network of municipalities, the local population and ingtonal partners have worked together to
develop a Roman archaeological site in teeritory of the Ornain and Saulx river valleys. With
funding from LEADER+, this has resulted in a tourist attraction that drew 11,000 visitors in 2004.

idence from the Structural Funds
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3. Main achiexements

The importance of Nasium, a GaRmman site from the second and third centuries AD, had been
underestimated before 1998. A feasibility study in 1997 to assess its tourist potential brought
together for the first time three villages, two int@ommunal structures, institutional partners and
local residents.

In 2003, theAssociation La Cité des Leuquesked at improving communication structures and
raising awareness of the ancient Nasium site amongst local players. Site visits and trainiagpguide
the archaeology of the site were developed. In 2004, tourist and cultural events were held to attract
people from around the region to the site. Finally, in 2005, the project was assessed and results
were presented in a LEADER+ dossier which empldasisestments to make the project
sustainable. A project website has helped to contribute to the development of the Nasium site.

Outcomes

Results have exceeded expectations and the project is a top success story for the local LEADER+
programme. There waa total of 11, 000 visitors to the site in 2004 (including 600.-

visitors from schools). Another important outcome has been the mobilisation f\“’\ r‘“
local communities and residents within the association and their acquisition of* <% ""l

development have been put forward to the association: excavation campaig :
construction of a discovery centre; and, by 2@0Z008, the creation of a tourist cera with a 3D

film reconstructing the full scale of the site and its 15,000 inhabitants going back to second century
AD.

Before the project the site was not even recognised as a tourist attraction. There has been a clear
economic benefit to local peopledm this change. The project has also provided a platform for the
education of local children, an obvious social benefit.

The bottomup model promoted by LEADER+ manifested itself in this project, enabling local
communities to take their own decisions @tonomic development. The preparation ofdepth
analyses before the project was implemented and the emphasis on sustainable investments
produced a range of good practices that can be transferred to other projects of a similar nature.
The project integrad several spheres of activity: scientific, civil, cultural, and tourism, and has
created an institutional partnership to support the range of project activities.

Source of additional information

www.nasium.net Pierre Legeay
Association La Cite desuceies
35, Grande Rue,
F55500 SainAmand sur Ornain
Phone: (333) 29 70 93 07
Email: pierrelegeay@aol.com
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[1.B20 PACTS: Les Articulteurs

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD ﬁigglf;”y *

1. Main reason for highlightinghis case Stateay

Infrastructure

This study highlights the use of ERDF funds in

development of a project bridging the cultural, econom
and social sectors in the Pays de Redon and Villaine
focusing on support for cultural projects, especially in tl

Heritage

Les N
ARTiculteurs ...

performing arts. fce the project was launched, a numbé | Ep pays de Redon et Vilaine Arts
of part and full time jobs have been created, vulnerab
people have been trained or gained employment and tne Music
region has developed into a vibrant cultural pole with enhanced community cohesion thro
range of acessible public cultural events. Visual arts
Summary Film/
Audio visual
Country France Design
Project PACTS: Les Articulteurs
Handicrafts
Partners Ciné Manivel (community cinema), Le Canal (the Théatre

treda RS wSR2yQa RSaiAdy vy Other
support association), La Clarté motor edtion institute, AIDE

Emploi Services (an association that fosters inclusion thrc
economic activity), Pied en Sol dance company, La Margou
storytellers, Groupement Culturel Breton des Pays

+Af I AYSEIDNRdAzLISYSY i RQLY SN

Vilaine

Programming period  2000¢ 2006
Sectors covered Creative industries
Cultural activity Performing arts

Financial instrument  ESFE EQUAL

Objectives of Promotion of equal opportunities in employment
project/programme
Budget € HXZHDpnNXZnnEQWAD, ke rest fiakh Yhe district counc

local government council and sdifancing)
Project duration 2004 2008

Principal impacts Development of a regional cultural identity; Employment
vulnerable groups

Keywords Performing arts, film, vulnerabl groups, equal opportunities
creative industries, digital technology
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2. Main features of the project/programme

Theaim of Les Articulteurs was to develop the urban and rural cultural economy in the Pays de
Redon and Villaine, promote access to culture for all, and fight exclusion. The projgotreded

closely with businesses, associations and the public sectavieral fields of activity, including the

creation of economic and social businesses, job and resource pooling (based on an equipment pool
FYR Fy SYLX 28SNBEQ 3INRAzZLIW I { Hr6jectided fins thTineRdsTah G £
heritage resource cengrand the development of hew technologies involving stakeholders from the

territory. A key element of the project was the training of marginalised and vulnerable groups within

the local populatlon The project helped to mtegrate mlgrant populatlons rSducu KS LPR 2 NY A G
G26yQ STFSOG Ay GSNNRAIG2NARSa GKN™ - st 0KA&
the economic and social cohesion of the territories concerned.

Development of regional cultural activities has fostered a sense of Ig
identity and developed a socieconomic ecosystem that has reached thi
status of cluster.

3. Main achievements

Based on a coperative approach, the founding members of Le
I NI A Odzft G SdzZNBR KI @S &S ¢aofilturdl 2ritekplsg
in which culture, business an@dal links are combined to promote the
people and heritage of a given territory with the aim of strengthening i
appeal, promoting social exclusion and reducing the urlgamural
territorial divide.

B O2y

The markets developed by Les Articulteurs are in lbm
economic niches, relating to small production quantities
with an emphasis on quality. The initiative relates to th
supply of services for live entertainment. The networking ¢
people and the equipment offered by each of the mail
partners makes availdd the logistical and technical
resources needed to mount a range of projects: big tops, i
equipment pool, technical production workshops for sets
costumes, IT support tools, performance production an
RAZASYAYLGA2Y G22ftax Fy
Articulteurs plays a project incubator role and acts as ‘e
gateway to the market for activities with uncertain economic prospects. The various activities help

G2 &l ¥S3dz2r NRY RS@St2LJ yR LINRBY2(iS (GKS NBmBA2YQa
of the archival heritage of the Pays de Redon et Vilaine; the production and sale of apple juice; the
development of a wood/energy sector; and the promotion of chestnut wood fences. Les
Articulteurs makes use of technological innovations, for exampl¢hé development of digital

cinema and its multimedia applications. Already in use for the Ciné Manivel project, these new
technologies open up new fields of activity to promote a specific territorial initiative and its adoption

by local stakeholders.

(Vp))
(kN

Les Articulteurs helps create lorigrm jobs for people in vulnerable groups. New training and
educational projects dedicated to occupations in the performing arts sector are currently being
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developed. Working in collaboration with the IEM La Clarté on astibesigned to promote the
potential of human resources, Les Articulteurs have developed expertise in involving vulnerable and
disabled people in cultural projects, providing them with social recognition and a more positive self
image, and empowering themo lead independent lives.

Outcomes

h@SNJ GKS RdzNY A2y 2F (GKS LINRB2SOilz woO2yaz2fARF(GSR
13.2 fullime jobs. 16 posts were created, equivalent to 14-fufle jobs. 30 employees were hired

as part of inclugin initiatives, benefiting 80 temporary entertainment workers and artists. Around

100 artists and an equal number of professionals employed in existing positions reached out to over
50,000 people living in the Pays de Redon et Vilaine by taking partBodiee festival, traditional

YdzaA O aoOKz22fazx (GKS .StfSa bdzAida RS zAflAyS OAyS’
La Parade, the Ramoneurs de Pied en Sol show, and four artist residences, including the Piéce
Montée company and the Poidsufie by Gigi Bigot.

The projects cardinated by Les Articulteurs benefited 54 communes in the Pays, and were enjoyed

by people living in two regions Brittany and the Pays de la Loire. A large number of community
partners, particularly community assod@ts but also public and private organisations, have helped
022ald GKS LINR2SOGQa OFLIOAGeT AyOfdzZRAYy 3 LINR Y NE
committees, leisure centres, social centres, libraries, local authorities and intercommunal
associabns, research laboratories, businesses and consultancies, artist collectives, and artistic
companies working in the fields of theatre, dance and the visual arts, as well as musicians and
performing arts production management technicians.

The partnership developed between businesses from

the social and cultural economy, territorial authorities

and market economy businesses have brought about
behavioural changes that are beginning to generate

new jobs and new values for the Pays de Redon et
Vilaine. Cultee has gradually become a key player in

0KS GSNNAG2NEQa SO2y2Yed ¢l ]
0SNNR(G2NE Q& NBecadaNdeSHsydtem y Sg
has emerged, creating bridges between the economy,
society and culture within a competitive and ron
competitive ontext.

4, Source of additional information

MARCO FELEZ

CLUSTER LES ARTICULTEURS

5 RUE JACQUES PRADO, 35 600 REDON

Phone: + 33299 72 17 46 (mobile) +33 6 81 63 12 08

Email: marco.felez@articulteurs.org
alban.cogrel@atrticulteurs.org

Website: wwwe.articulteurs.org
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[1.B21 SOSTENUTO

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG /| EEF  PHARE/SAPARAD ﬁigmny *
Strategy
) ) ) ) ) 6 sostenuto
1. Main reason for highlighting this case © Infrastructure
Heritage
This case shows how European funds can be used _
Performing

to tackle economic and social i€suin an area dominated by traditional industriesan s
economy with low added value and a large number of SMEs weakly organised. SOS’

seeks to help improve the competitiveness and economic potential of the Mediterranean : s
and promote diversificatin of the economy through action on the cultural and creative ser
and support for the knowledge economy,. Visualarts
Film/
Audio visual
Summary
Design
Handicrafts
Country France
Project SOSTENUTO (economic and social innovations in the fie Other
culture and creative activities)
Partners Aide aux Msiques Innovatrices (AMI, FranceBunker,
production and training in the field of performing ar
(Slovenia); CITEMAuropean city for arts and crafi@taly);
Expeditio, Center for Sustainable Spatial Developn
(Montenegro); University of Valenciapgn); Relais Cultur
Europe, resource centre on Europe and culture (France); Zu
Partner e Progetti, research office and architectural firm (ltal
Programming period  2007¢ 2013
Sectors covered Creative industries
Cultural activity Various
Finandal instrument ERDF (Territorial cooperation)
Objectives of Creation of innovation clusters
project/programme _
Development of the region
Budget emMIccyIMTp UGUKNRdAdAK (GKS 9!
from ISPA); the rest from public funding
Project duration May 2008 April 2012
* ¥ % /4//
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Principal impacts The project is in the early stages of development

Keywords Regional development, creative clustdousiness incubator
creative industries

2. Main features of the project/programme
The main features of the SOESTEQ@dfogramme are:
1 GKS ONBIGA2Y 2F F2dzNJ WEIl 602N G2NRSaQ (G2 (Sad

monetary exchange system for services and skills, and improved territorial governance in
the culture and creative sector

1 a modelling componen to capitalise on experience and model and evaluate its
transferability
1 a communication pole to disseminate best practice and the results of the project.

The project is still in an early phase of development but a set of success indicators has been
identified.

3. Main achievements

The cultural and creative industries have strong economic potential and are a promising sector for
economic and social innovation but the sector is unevenly developed and not well integrated into

the development policies dhe Mediterranean space. This project aims to test innovative models of

2NBI yA&l GA2Y FYR YFylF3SYSyid G2 SykKlFryOS (KS &S0
innovate and participate effectively in local, regional and national economies.

Alongsi@ preparation and cordination/management, the project has three main components. The
WE 02N 02NASEAQ O2YLRYSYy(d Ay@g2ft@Sa aSiadAay3a dzJ ¥F2
innovative model of organisation and management:

1 Lab 1, run by AMI, @is to test a business incubator, a space dedicated to new businesses
which offers sharing of services and assistance in developing new activities.

1 Lab 2, run by CITEMA, aims to test a cluster, a network and partnership stimulating
activities, creativity ad increasing external economies.

1 Lab 3, run by Bunker, aims to test a local exchange system (LRS)n@ametary system for
the exchange of knovow, services and skills.

1 Lab 4 run by Expeditio and Zunino Partner e Progetti, aims to test new forms itdrtelr

governance in the cultural and creative industries and to encourage governments to take
the sector into account in their development strategies.

¢CKS WY2RSffAYy3aQ O2YLRYSYyild SR o6& (KS ! yAOBSNEAGER
model it and evaluate its transferability. It will elaborate economic scenarios and study the
emergence of new forms of economic and social organisations in the cultural and creative industries.

¢tKS WO2YYdzyAOF A2y Q O2 YLR Yy Swlidisséntiagte profect vesSiltstah & / dzt
three levels: partner territories; the Mediterranean and community space; and with a set of
economic, social, territorial and cultural players. This work will facilitate the transfer, uptake and
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exploitation of new pragtes (with capitalisation in line, two trasmational conferences and a Green
Paper).

The project is in the early stages of development but the proposed success indicators are: the
number of players involved in experimental activities, communicationstoasits to projects, joint
studies, joint strategies and agreements, traretional seminars and finally, the number of SMEs
involved.

4 Source of additional information

André AKUTSA

AMI ¢ Centre de développement pour les musigues actuelles
Friche laBelle de Mat 41 rue Jobirg 13003 Marseille

Phone: +33 (0)4 95 04 95 53

Email: andre@amicentre.biz

Website: www.amicentre.biz

Website of the project under development

European network of correspondents (ERICarts Institute)

: * % % /
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[1.B22 Urban Network fa Innovation in Ceramics

ERDF ESF

Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

1. Main reason for highlighting this case

This study highlights the use of ERDF funds in the creation mn@

sustainable European network of citiesithiv a rich past in the

LINE RdzOGA2Y 2F OSNIYAOad ¢KS
through cultural activities and new technologies in order to continue producing ceramics o

LINE2SOG A

quality, thus increasing the attracémess of the cities in question.

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objectiveof
project/programme

Budget

Principal impacts

France
Urban Network for Innovation in Ceramics (UNIC)

Cities of Limoges (lead partner), Delft (Netherlands), Av
(Portugal), Pécs (Hungary), StakeTrent (UK), Seville (Spair
Cly-Napoca (Romania), Faenza (Italy), Casteli®orzellanikon
Museum (Germany, associate partner)

2007¢ 2013

Crafts

Ceramics

ERDE INTERREG Territorial Cooperation

Creation of an urban identity; Innovation and regeneration ¢
traditional sector

etTmMnInnny AYyOfdzRAY3I 1 p: FNP
Phase 1 began April 2008
Phase 2 (implementation) Dec 20Q8une 2011

Inclusion of cerami& in a wider economic perspective; J
creation

Keywords Crafts, ceramics, tourism, employment, industrial herita
urban regeneration, crossorder networks
2. Main features of the project/programme

x

Strategy

Infrastructure

Y a

Heritage

Performing

Arts

Music

Visual arts

Film/
Audio visial

Design

Handicrafts

Other

UNIC is a network of nine cities traditionally associated with the production of ceraiffiesmain
question that UNIC partners will try to address through this proje¥t is¥| 2 &
communities based on traditional industries, and in particular ceramics, prosper in the rapidly

OKI y3aAay3ax
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policy responses to help the cities and ithmdustries in times of change and economic transition

through five main actions: promoting innovation in the ceramics sector; strengthening local
ceramics industries; promoting the ceramics tradition as a driver of urban renewal; valorisation of

thecih S&Q Odzf GdzNI £ KSNAGF IS F2NJ 2dzNRAAYT FyR aiGNBy

The UNIC network will also focus onimgenting the image of ceramics cities and on reinforcing
GKSANI WIHGONI OGA@BSYySaaQ o6& 2 7 andlNéveiapmeBtd@idhs th A A y 3
increase social cohesion at local level. This will not only contribute to the goals of the Lisbon and
Gothenburg agendas, but also to the Union's social and economic cohesion objectives.

3. Main achievements

Economic changkas left its visible footprint in cities and regions with a strong industrial history, as
in the case of ceramics cities. Transition from heavy reseinte@sive production to innovation
driven and high technology systems is ongoing, and will remain liecbe in the years to come.
Heritage, culture, art and design can all be harnessed to achieve a comprehensive renewal.

The specific focus of UNIC is the link between a single industry (ceramics) and the economic
background, heritage, cultural and tourispotential and identity of the city itself. The project is
based on the premise that what benefits the ceramics industry also benefits the city and local
stakeholders. On the other hand, what makes ceramics more fashionable and attractive as a living
heritage also brings new opportunities for the ceramics industry itself.

The project focused on five main areas:

1 promoting innovation in the ceramics sector (education and training, research and
development, technology transfer, financing of innovation, etc.)
1 strengthening the local ceramics industries (traditional industrial background, networking

between companies and other local stakeholders, preserving Kmmw, protecting
intellectual property and labels, social policies to address redundancies, etc.)

1 promoting ceramics traditions as drivers of urban renewal (renovation/regeneration of
cultural and industrial heritage, ceramic displays in urban public space, initiatives geared to
local communities)

1 valorisation of the cities' cultural
heritage for tourism(creation of a
dynamic connecting museums,
cultural and tourist events, art and
design stakeholders, etc.)

1 strengthening urban ceramics
identities  (territorial marketing
based on heritage/innovation
tandem, « hitouch/hi-tech »,
upgrading the image of camic
cities).

UNIC aims to become a sustainable
network, a tool for all local players willing

to take up new European opportunities.

* Xk /,40
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Local players within each partner city are gathered into a Local Support Group (LSG). An LSG
includes clusters, univsities, museums, art and design schools, and artists associations. These are
linked into all events and benefit directly from the exchange of good practice and new approaches.

Each city will have to set up a Local Action Plan transforming learning fxohamges and good
practice into concrete action and new local policies. UNIC will design a UNIC Toolbox to gather
information, case studies and best practices.

/2yl O0la o0SG6SSy VYdzaSdzrax aoOKz2z2fa 2F INla |yR
emerged as a spioff from more focused suprojects applied to creativity in ceramics. Large scale
international events are being developed through the existing network, such as an International
Ceramics Exhibition to be supported by ERDF (Limoges, 2ét8)b&ing a European City of Culture

in 2010 and Delft launching a new Fact@gramics Museum in 2011.

4, Source of additional information

Yann Thoreau la Salle,
City of Limoges
Place Léon Betoulle;87031 Limoges Cedex 1, FRANCE
Phone: + 33 555 453
Email: yann_thoreata-salle@villdimoges.fr
Website: www.urbact.eu/unic
www.ville-limoges.fr
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[1.B23 Medint - Integrated Approach In Mediterranean Urban Development

Community
Initiatives .1(}

-

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

. . . . . Strategy
1. Main reason for highlighting this case

Infrastructure
This study highlights the use of ERDF funds in the development of systems for and inte
approaches to sustainable urban development. The project outcomes fed into the develof Heritage
of URBACT II. llAhe main bols identified by MEDINT as elements of the new edition proj

. . . . Performing
have now become compulsory elements in assessing project achievements. Arts
Summar Music

y
Country Italy Visual arts
: . ilm/

Project Medint - Integrated Approach In Mediterranean Urbe Z'un;io visual

Development
Design

Partners Syracuse (#ly, lead partner), Alicante University (Spain), Bialys
(Poland), Granada (Spain), Heraklion (Greece), Kutna Hora ( Handicrafts
Republic), Misterbianco (ltaly), Seville (Spain), Toledo (S
Union of 48 Communities of Larnaca (Cyprus), Valencia R Other
(Span), Zarzis (Tunisia)

Programming period 2000¢ 2006

Sectors covered Heritage

Cultural activity Heritage

Financial instrument ERDIE URBACT 1

Objectives of Sustainable urban development

project/programme

Budget ectyZnnns Ay Ot dzRA yuads; the balafcdl®a
funded by nine cities, one university, a region and o
municipalities association
Project durationSept 2004¢ Sep 2006

Principal impacts Development of best practice for urban regeneration
Involvement and training of public ddfals and experts

Keywords Sustainable development, urban regeneration
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2. Main features of the project/programme
The main features of the programme were:

1 development of an integrated approach to sustainable urban development

1 development of local forums to liaise with other funded projects in the area

1 dissemination of the successes of the project through conferersmsjnars, publications
and a website.

The results of the project informed the development of the URBACT Il funding programme.

3. Main achievements
The MEDINT network set out to exchange experiences on the following themes:

urban regeneratiorg an integrated approach to urban preservation and regeneration
economic activitieg, publia;private partnerships to promote and safeguard historic heritage
and tourist activities building on local competitive advantage

social inclusiom action to include younggople and disadvantaged groups

culture and development, promotion of local economic activities through the valorisation
of local cultural resources (culture, local art and crafts, tourism)

1 improved urban governance mechanismgartnership for local projet management.

1
T

T
1

The project aimed to identify the various kinds of integration pursued by different towns in their
sustainable urban development projects. It also hoped to verify the results already achieved by each
project through the definition and usef ampartial and measurable indicators. To verify the success
of MEDINT itself, the project sought to define operational tools to benchmark the procedures of
integrated approach in urban development projects. Finally the project wanted to build on itssresul
by implementing and experimenting with the individual good practices identified.

In practice the project developed an integrated approach to:

1 the re-vitalisation of historic centres in sectors like cultural tourism, i.e. the creation of new
economic ativities whilst respecting the typical activities of the territory
1 the preservation of historic centres as a resource for sustainable development as well as for

the physical regeneration and/or mufinctional revitalisation of urban centres

1 crime prevetion policies, social inclusion of young people and vulnerable groups
1 strategies for promotion of local economic activities linked to the valorisation and fruition of
cultural heritage and environmeng typical handicraft, tourism services, cultural adies,
etc.
1 publiogprivate partnerships in the management of local development projects.
¢KS WAYGSAINIGSR | LIINRBIFOKQ Aa | ONXzOA I f TSI GdzNB

integrated approach has been tried out in various ways and with varyutgomes in different
European areas (e.g. integration of local actors, economic sectors, actions and different tools and
development policies). The resulting lack of precise methodology and failure to produce a specific
evaluation process has affected thkoice of such an approach.

The model proposed by MEDINT for single development projects involved the identification of an

WAYGSANFFr SR a0NrdS3eQs GKS NBIt FYyR YSFadaNIofS
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specific indicators of success. Aetconclusion of the initial urban development projects, the project
planned to implement individual good practices in each of the regions involved, in order to valorise
the integrated approach method.

Local forums calecided Specific Local Action PlabsRs, one for each project partner) taking an
integrated approach to economic, social, environmental, infrastructural and cultural themes.

The MEDINT Local Forums in Syracuse worked in synergy with other cultural tourism programmes
who used the same padipatory method (e.g., the PICTURE project, approved in the framework of
EU 6th FP), creating a wider framework within which specific participant action plans were
generated. There were about 1,200 registered users of the MEDINT project and outputs. These
include decisiommakers, experts and technicians, different kinds of stakeholders and
representatives of local organisations, and individual citizens who took part in various events
organised during the life of the project. 60 experts and decisiakers vere specifically briefed and
trained.

Outcomes

The main achievement of the MEDINT project was the adoption by the new URBACT Il Programme of
the main tools generated by MEDINT as compulsory elements of new projects. MEDINT was the only
project in URBACT to create 12 Local Forums and 12 Urban Plans, which were managed and
developed throughout the life of the project. In URBACT II, the creation of Local Support Groups
(LSGs) and LAPs is seen as compulsory, highlighting the importance afeaistmn proess
managed at local level.

The MEDINT project has many transferable elements, demonstrated by the fact that MEDINT is one

of the reference points in the URBACT | Knowledge Transfer Kit, a specific instrument created by the
Programme to transfer and dissgnate best experiences, practices and success stories among
9dzN2 LISFY YSYOSNI adlFridSad { &8N} OdzaS KlFIa o6SSy AyodAl
economic initiatives in urban planning (in particular in Syracuse and Misterbianco cities) and the
different, flexible ways to organise Local Forums. (There is a special focus upon the experiences of
Valencia and Granada who were sceptical about Local Forums at the beginning of the project but are

so far using this participatory method to manage all kinfll®cal planning.)

4, Source of additional information
www.urbact.eu

Sergio Campanella

Comune di Siracusa

Via Brenta, 8% 96100 Siracusa, ITALY
Phone: +39.339.7836022

Email: studioeuropeoc@tin.it
Website: www.comune.siracusa.it
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[1.B24 Recovery ad restoration of the former Leopolda Railway Station area

C it
ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD In(i)tin;'lt:/izl / x
'
<

Strategy

1. Main reason for highlighting this case ;"*,C

"%
<Sﬁaﬂhg"80p0|d8> Infrastructure
This study highlights the use of European funds to he “pisa”

regenerate a lstorical building in the centre of Pisa and turn it Heritage
into a community and cultural centre. The site now hosts dance and yoga classes as

. . Performing
language courses for immigrants. Arts
Summary Music

ual ar
Country Italy Visualars
. , , , Film/

Project Recovery and restoration of the former Leopmlgailway Station Alur:uo visual
Partners Comune di Pisa, Associazione Casa della Cita Leopolda Design
Programming period 2000¢ 2006

Handicrafts
Sectors covered Heritage

Other
Cultural activity Heritage

Financial instrument ERDF¢ INTERREG Objective 2 (Regional Competitiveness

Employnent)
Objectives of Local development of an urban area, creation of a culture cent
project/programme
Budget €1.995.632 (25% from ERDF, 75% from public funds)

Project duration 2002, 2004
Principal impacts Regeneration of an area, creation of a cultural centre

Keywords Heritage, urban regeneration, cultural centre, social integration

2. Main features of the project/programme

The aim of this project was to renovate the former Leopolda Railway Station area and increase the
attractiveness of the area by strengthening social and cultural infrastruciittre.main features of
the project are:

regeneration of an abandoned historical building

the creation of a number of meeting places

organisation of activities such as a training auin deaf language, a yoga course, five
dance classes, one photography training course, and an Italian language class for immigrants

= =4 =
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The project contributed to the regeneration of the entire area which is now one of the most dynamic
and attractive neighburhoods in the city of Pisa.

3. Main achievements

Central to the regional strategy is the restoration of run down infrastructure in order to improve
guality life and create sites that improve social and economical opportunities.The Tuscan regional
authorities sought to halt the decline of the Leopolda site and implement a social strategic
programme based on community needs.

From 1844 the Leopolda area in Pisa was a railway station
after 1929 became a fruit and vegetable markéhe main aim of | °
this project was to reduce the negative impact of this run dow
area in the city and create a mufiurpose social and cultural
centre. The project was expected to improve quality of life, crea
facilities to host social and cultural events, provide trnagniand
educational activities and support the social inclusion of vulneralk
people.

Outcomes

The recovery and regeneration of the former Leopolda Railw
Station represented an important project for the social and cultur,
regeneration of the city of Ba. European Union funds helped tc
restore a declining area that is now one of the most socially a
economically dynamic neighbourhoods in the city.

In economic terms, the new site is able to host trade fairs and art exhibitions, attracting a growing
number of national and international organisations to the city to do business. In terms of social
outcomes, the city was previously lacking venues and green spaces for people to meet, exchange
ARSIFa IyR | 00Sadaa aSNIWAOSa &ediondl spgace. TRe2poxgch etfup A y 3 =
local networks between public authorities and third sector organisations to integrate social,
educational, training and labour market policies.

Today the social and cultural activities in the area are managed by Azsoa Casa della Cita
Leopolda which cerdinates 67 cultural associations working together daily in a bottom up
approach. Their work is very important in promoting social cohesion and delivering services and
activities closer to people. The Associazimoeordinates and produces larggeale public events

such as fairs, concerts and exhibitions. The Leopolda centre also gives new access to educational
and vocational training opportunities for women, young people, immigrants, and disadvantaged
people.

o * X ¥ /
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Thecentre consists of a meeting room, a creative room for music and other innovative activities, a
day-care centre, a library, a café and five free internet points. A number of activities are now
organised such as a training course in deaf language, a ymgaec five dance classes, one
photography training course, and an Italian language class for immigrants.

The new site has contributed to regenerating the entire area, improving quality life and halting
decline. This is illustrated by the significantrease in property values. Indeed the former Leopolda
Station is visited daily by an increasing number of individuals and families. The project has also
created 15 new jobs (of which 11 are for women).

This type of project is readily transferable to otleities and neighbourhoods affected by social and
inclusion problems. Such projects are able to renovate economically and socially disadvantaged
areas and offer new opportunities to people, particularly those from vulnerable groups.

4, Source of additionhinformation

Roberto Pasquetti

associazione casa della citta Leopolda
Piazza Guerrazzi, 56125 Pisa, ITALY
Email: info@leopolda.it

Website: www.leopolda.it
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[1.B25 Creative Industries in Traditional Intercultural Spaces (CITIES) F

ERDF ESF Cohesion EAFEB/ EAFRD/ FIFG / EEF PHARE/SAPARAD C(_).mmumty
Initiatives

: o : s ¢ Strategy

1. Main reason for highlighting this case ;0000 2 cSes & _eoe  -eeee
. eeee o 2 H Infrastructure
This case study shows how INTERREG funds canhelpb___, . | coctriee I1n
vitality, creativity, entrepreneurship and cultural diversity AP TONAL INTERCULTURAL Hertage
to depressed territories and regis. The CITIES project
. L. . . . - . Performing

will have a positive impact on job creation, incoming Arts

investments, tourism and clustering of innovative creative and cultural industries. This ir
stimulates the knowledge economy and positively influences economic developmerigl '
cohesion and environmental sustainability in urban development.

Visual arts
Summary Film/
Audio visual
Country Lithuania Design
Project Creative Industries in Traditional Intercultural Spaces (CITIES) o
Handicrafts
Partners Klaipeda Municipality (lead partner, Lithuania), Klaipt
Economic Devepment Agency (Lithuania), Municipality Other
Modena (Italy), Municipal Centre of Enterprises of Gijén (Sp
INTELL, Intelligence in Innovation, Innovation Centre (Portug
City of Tampere (Finland), Municipalities Association of
Danube and Pilis (ihgary), Institution for Cultural Events ar
Tourism CELEIA Celje (Slovenia), Chamber of Commerce of
(Italy), Sevilla Global, Urban Agency for Economic Developi
(Spain).
Programming period 2007¢ 2013
Sectors covered Creative industries
Cultual activity Creative industries
Financial instrument ERDF ¢ INTERREG §/CTerritorial Cooperation (Priority:
Innovation and the Knowledge Economy. Shéme:
Entrepreneurship and SMES)
Objectives of Clustering processes among innovatimased creative anc
project/programme cultural industries; Job creation; Strengthening the knowle
economy
Budget EMZppMZIcCAp OT hpdms LbeOww9lrL
funds)
Project durationOct 2008¢ Sept 2011
Principal impacts None to dateg project running
* ¥ % /4//
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Keywords Creative industries, urban regeneration, entrepreneurship

2.

Main features of the project/programme

The CITIES project which runs from 2Q03011 will help to achieve |[§ e@ ¥

the objectives of the INTERREG IVC progra by improving the
effectiveness of regional development policies and contributing
modernisation and increased competitivene3fie main features of
the project are:

2O0SN) emdpY (2 adzLILR2 NI (GKS (
entrepreneurship in Lithuania

a focus on the creation of SMEs to help Lithuania increg
their importance in the local economy

development of regions through the promotion of cluster and
regenerdion

the development of a cultural and creative sector.

Main achievements

The aims of the CITIES project are to improve regional and local policies to promote and support
creative and cultural industries; and to promote concentrated growth of engepurship in the
creative and cultural sectors through integgional cooperation, especially in run down, declining

or traditional city neighbourhoods. Specific objectives are to:

=a =9

help restructure those regions mostly dependent on traditional industgéhis includes
renewal of industrial zones for new staups

gain an overview of what partner cities in other European regions have done to develop
creative and cultural industries

AYONBI A4S (KS LRGSYGAILf AYLI OO0 2 Fagitydaited dzNB
regional creativity and diversity of cultures

support regional business clusters in creative and cultural industries

promote the conversion of traditional sectors into more knowledigiensive sectors such

as creative and cultural industries

strengthen ceoperation between state, private sector and ngovernmental institutions

in the creative and cultural industries sector.

The project is centred on developing the creative and cultural sector through promotion of
entrepreneurship and urban regeration. One set of problems the project will tackle is the
negative impact on some city areas of the increasing concentration of trade and indadeasng

empty urban spaces that need bringing back into use. Another issue is the differing rates of
entrepreneurship across EU regions: the number of SMEs per thousand inhabitants in Lithuania is
almost three times lower than the average in others member states. In some new member states
(e.g. Slovakia, Czech Republic and Hungary) this rate is betWeamd630 per 1,000 inhabitants.
These challenges can only be met through the development of-ieional ceoperation, joint
strategies and action supported by appropriate instruments.

* Xk /440
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In most developed European countries, the creative sector is now asean integral part of the
wider economy, with overlapping sectoral clusters. Yet, although the public sector and public
funding are more significant within the culture economy than in other industrial sectors, regional
development policies are not efftéee in this field, even in more advanced partner countries. There

is a lack of specific regional development policies, programmes and instruments for the creative
and cultural sector.

A key component of the project is the exchange of experience in dodiglentify and analyse good
practice through:

a benchmarking report on partners in the culture sector

a good practice guide with 15 illustrations of good practice
three joint workshops in different countries

three study tours

three seminars in differentountries within itinerant programme,
one interregional conference

three staff exchange phases per partner

ten specific policies and instruments.

=4 =4 =4 8 - -8 -8 -9

The project will create a shared framework for the exchange of knowledge. It will adopt three pilot
casesorganise ten meetings with public and private players and implement and evaluate three pilot
activities. The two other main components are:

1 Coordination and Managemewtcreating an internal management system, setting up local
support groups, contract ral partnership agreements, project group meetings,
teleconferences, and SG meetings.

1 Communication and Disseminatiog organising a launch and a closing conference,
producing press releases, brochures and their dissemination, newsletters workshop reports,
disseminating the final report in CD format, and finally, developing a communication plan
and a website with intranet and internet. The project specific has targets for press and
media output, participants in the dissemination events, visits to the webpsital the
development of an online interactive communication platform. The results of the CITIES
project will be disseminated to 25 cities.

4, Source of additional information

Skaidre Raudyte

Klaipeda City Municipality Administration (Lithuania)
[ ASLIe a0UNP» mMmX

LFpmpnH YEF ALITRI

LITHUANIA

Phone: +370 46 39 61 27

Email: Skaidre.Raudyte @klaipeda.lt

Website: www.eucreativeindustries.eu
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[1.B26 Twenty-First Century Museum Competences and Skills -

Community

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Initiatives

- . . . . Strategy
1. Main reason for highlighting this case

Infrastructure
This case highlights the significant impact that developed training programmes can he
resource management within the museum sector. The modernisation process is not only | Heritage
to physical infrastructure; it also involves improving professional skills to meet the need :
expectations of museum customers. There is a need to equip staff with skills appropriate ii:o"mmg
changing needs of the museum sector and enable them to work in a eféective manner. The
LINE2SOG LX &SR Iy AYLERNI NRBftS Ay Y2RSNy, Mse
standards.

Visual arts
Summary Film/
Audio visual
Country Lithuania Design
Project TwentyFirst Century Museum Competence and Skills
Handicrafts
Partners National, State and Regionsluseums of Lithuania: National M.|

2AdzNI A2yAa ! NI adzaSdzYT ~Al dz Other
Museum; Lithuanian Sea Museum; Theatre, Music and Cin
Museum; History Museum of Lithuania Minor; Alytus Regic
adza Sdzy = YTRFEAYALI A w ShikiA Reblorial
adzaSdzyz +Af1FGAO0O1TAEd wSIAA2Yy I

Programming period 2000¢ 2006

Sectors covered Museums

Cultural activity Museums

Financial instrument ESF Objective 3 (Convergence)

Obijectives of Training of workers in competence am@pacities to adjust tc
project/programme OKIl y3Ay3a ySSRa Ay [AlGKdzr YAl C

Budget EMZIMHPZANAN QZ 1§ Fror: LithtidwBnYstate udgE
8.2% from municipalities)

Project duration March 2006 July 2008
Principal impacts Development of skills, qualifications and general competencies

Keywords Museums, digital technology, tirang

2. Main features of the project/programme
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The project was intended to provide a training platform on which lathan museum staff could
update their skills and competencies in order to deliver high quality customer service. Another
important way in which the project helped to extend the productive, cultural and educational
activities of museums was the implementati of an information computer technologies training
programme.

Since independence, Lithuanian museums had not engaged actively enough in the development of
educational programs and implementation of different educational events. The project addressed
this weakness through the provision of four training modules that covered:

1 training in administration capacities

1 training in the use of information technologies (computer literacy)

1 foreign languages

1 LINEFSaaArz2ylt GNIAYyAy3a o biyndgRim@panyiaheniekpSsitiéha & dzO
YR SEKAOAGA2Y&AQS W{SNBAOS OdzZtf GdzZNB FT2NJ BA&A

Project partners were competitively selected according to their technical experience in the museum
sector. In addition, four organisatis were selected to implement the project: Lithuanian Cultural

Training Centre (professional training), Baltic Computer Academy (computer literacy), Foreign
Language Training Centre (languages) and the Organisational Development Centre (management).

3. Main achievements

According to data published by the Ministry of Culture, Lithuania has 106 museums (20 state
museums, including three national, 15 public and two county museums; 61 museums belonging to
different municipalities, 19 museums mixed in the@ope, structure or legal status; and six privately
run). A key task for Lithuanian museums since independence has been the need to match the
functions of property collection and preservation to the functions of educating society and
disseminating informasn to the public.

Twenty-First Century Museum Competence and Skills promoted the learning and professionalism of
museum staff, thereby enhancing the accessibility of culture to the public. The National Programme
for the Modernisation of Lithuanian Muses started in 2007 aimed to increase local and
international visitor numbers to museums of cultural significance. This project complemented
national initiatives to preserve museums by increasing the adaptability of workers and enterprises.

Many ofthepg 2S00 Qa | OGAGAGASE RS@OSt2LISR GUKS ISYSNARO

learning exercises covering a range of practical and theoretical requirements. The project assisted
the transfusion of new ideas and management techniques combindtl faireign language
competency and also delivered added value to employers by increasing computer literacy among
museum staff.
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Outcomes

The project made a strong contribution to employment in the cultural sector both in terms of the
number of newly galified museum employees and the subsequent rise in their skills and
gualifications. Although these jobs are among the most visible economic impacts of the project on
the cultural sector, they are not the only ones. More and better museum employees have t
potential over the medium term to increase the number of visitors and therefore contribute to other
areas of the economy.

¢tKS LINP2SOGQa &adz00Saa OFy 06S YSIadiNBR Ay (GSN¥a
project, number of training sectorsnd programs (including their thematic scope), the level of
competence and personal qualifications, number of museum visitors and the number of publications
Fo2dzi GKS LINRP2SO0Qa |OGABAGASaAd® LYLINR@GSYSyia ¢S
more important for local and regional development, the project succeeded in raising the capacity of
workers to alter current practices in favour of recognised good practice.

In addition, the project facilitated the transfer of cultural management experiearoeng a wide
range of participants and social partners. It can be argued that the project brought about non
tangible as well as tangible results in terms of broadening social awareness of the need for
improvements within the museum sector. A notable ®gx was the development of strategic
planning documents for the reconstruction of museum premises. Several museums also prepared
educational programmes, including audisual presentations, and set up special websites for
awarenesgaising activities.

4, Source of additional information

aNB [2fAdF 1 tdzOASYy T aSONBGINE 2F | 4420AF0GA2y 2
Association of Lithuanian Musems

{ It 042y A 081852 Vilpug, EITHUANIA

Phone: +370 + 5 + 2790918

Email: muzasoc@gmail.com

Website: www.museumki.
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Il. B27 Revival of Handicraft Heritage at Cserehat

ERDF ESF

1. Main reason for highlighting this case

This study documents the use of ERDF funds to develop a I
social eonomy by providing vocational training in loca
handicrafts via a coperative of Hungarian villages. The projec
helped revive ancient crafts and promote the region as a cent

for cultural tourism.
Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrment
Objectives of

project/programme

Budget

Principal impacts

Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

Hungary
Revival of Handicrafieritage at Cserehat

Cserehat Village Association (leader),-texg Bt, Irota, Village
| 2dzy OAt&a 2F cCcStal! 3ar3ez 1 2YND

2000¢ 2006

Handicrafts, tourism

Handicrafts

ERDE INTERREEDDbjective 3 (Territorial Cooperation)
Vocational training of unemployed people

Development of social economy

Fdzy RSR o0& (|

enonznnn 0T Pz

private funds)
Project duratim 2 Mar 200%; 2 Feb 2007

Training and creation of employment for women a
vulnerable groups including minority ethnic groups

Keywords Handicrafts, tourism, rural development, vocational trainil
employment, vulnerable groups, Romagmen, ceoperative
2. Main features of the project/programme

Strategy

Infrastructure

Heritage

Performing
Arts

Music

Visual arts

Film/
Audio visual

Design

Handicrafts

Other

Through a capperative of villages in NE Hungary, unenyeld people, including women and people
from vulnerable groups (e.g. Roma), received vocational training and employment opportunities in
the handicraft industry. 40 people have so far managed to make a living from craft production. The
project has boosted elvelopment of the local social economy, with the sale of innovative workshop
products, exhibitions and a visitor programme organised around the workshops.

idence from the Structural Funds
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3. Main achievements

The regional development strategy calls for the vocational education amgirtgaof unemployed
people in needed professions and creative industries strongly linked to tourism. There is also a focus
on re-discovering old handicrafts and adapting them to current marked needs.

The Cserehét Village Association has managed develdpmegrammes from the early 1990s and
initiated this project on the basis of an existing sksathle handicrafts workshop, it wanted to
increase the range of handmade crafts (weaving, woodcrafts, pottery, basketwork, etc.), involve
more villages and attra¢ourists.

This project focused on a twmonth handicrafts training course for unemployed people, and their
subsequent employment for 16 months in different villages and workshops. The project leaders
expected 5Q60 people within the network to make tlireliving from the handicraft economy. Social
workers and experts helped the people involved to stay in the programme and reach an acceptable
level of work quality.

The plan was to develop and make new products and to initiate new types of crafts pradsuothb

as coinage, tallovehandelling, paper works and adobe making.

Besides the production of goods, the project aimed to help develop tourist services for the region. A
new element was to involve craftspeople in the Almmmal and extracurricular educatn of
children.

Outcomes

The project has led directly to the training of 33 unemployed people (20% Roma, 70% women, 80%
undereducated) to be senskilled craftsmakers. All of the trained people were subsequently
given employment in the field of handafts making for 16 months. The project also helped
develop new products and get licences for them.

The workers are organised in three
houses, and 10 workshops whick
can be visited by tourists. A
website has been set up with a
catalogue of 125 productsand
web orders available.

The ceoperative now sells 5,000
15,000 handicraft products and
holds 10 exhibitions per year. The
visitor programme attracts 1,506
2, 000 people each year. To date
some 40 people have received
income from handicrafts
production.

Internal evaluation found the
project to be successful but more
time was needed to develop professional marketing activities. Fewer people were able to make
their living from handicraft work than originally expected, but the training and mentdnglged

many participants to get other jobs.

* Xk /,40
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4, Source of additional information

Béariné Kantor Magdolna

Cserehat Village Association

Béathori ut 9.

3816 Gagyvendégi

HUNGARY

Phone: +3620/991-3476

Email: barine@axelero.hu

Website: http://www.cserehat.cortindex.php?m=introduction
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[1.B28 Cultuur & Ruimte vouchers

Community
Initiatives

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

Strategy

Infrastructure
1. Main reason for highlighting this case
Heritage
¢KA&a OFasS aiddzRé &aKz2ga K24 | entelrahad2by Sistribudn
. L. . . \r Performing
vouchers to municipalities and other institutions that can only be used for specific knowl , .

culture-orientated and creative activities.

Music
Summary
Visual arts
Country The Netherlands Film/
Audio visual
Project Cultuur & Ruimte vouchers (Culture & Spacedhers)
Design
Partners Province of Overijssel
: : dicraf
Programming period 2007¢ 2013 randieratts
Sectors covered Creative industries Other
Cultural activity Creative industries
Financial instrument ERDF Regional Competitiveness and Employment
Objectives ol Focuson the demand of creative services, rather than t
project/programme traditional supply approach of projects in the fieldyddurage the
development of the creative sector in the eastern region of
Netherlands
Budget € MbPondcdpdPnnn oOomT ®HY: 9 wSfi@ahcingy
61.59% Provincial Subsidy Action Programme Culture and Spe
An application to the Ministry of Housing, Spatial Planning
OYDBANRYYSYl F2Nl empndnnn &dzo
Project duration 8pt 2008¢ Dec 2013
Principal impacts As of September 2009, 15 vouchers have been distributed
three voucher project are completed. There is no clear ¢
available yet on outcomes
Keywords Creative industries, entrepreneurship, voucher, environme
planning; heritage
;c‘m-«-n »m the Structural Funds 80 ;* *:, ‘w/)/)/‘
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2. Main features of the project/programme

The Overijssel Province is using the C&R voucher syststimulate local government to consider
cultural values in environmental planninfhe main features of the project include:

1 focusing on the demand for creative services, rather than the traditional supply approach of
projects in the field

1 encouraging dvelopment of the creative sector in the eastern regions of the Netherlands

1 RAAGNAOGdzOAY T @2dzOKSNE (G2 YdzyAOALI tAGASEA | yR
knowledge.

3. Main achievements

The creative business sector covers the arts, heritaga]ia and entertainment and also creative
professional services such as design, architecture, games, advertising andedifi The growth

of employment in this sector is above average. Creative companies and services prefer to be
located in a creativerevironment and west and central Netherlands have programmes to stimulate
the growth of the creative sector. If the eastern Netherlands does not follow, the growing creative
sector may not consider this region as a potential settlement area or recograseaitmarket for
potential growth. This could lead to a lack of creative drive and innovation in this part of the
Netherlands compared to other regions.

Not all municipalities take advantage of historical and cultural expertise in their building and
develgpment plans; nor do they necessarily draw on artists or architectural expertise in designing
and decorating public spaces. Often this expertise is not locally available and municipalities do not
know how to access it. Even when such knowledge is avadadl@pplied to a project, it is often

at a very late stage in the process. This means the cultural contribution is not an integral part of the
design process or final outcome, but an afterthought. To stimulate the integration of culture in the
environmengal plans of municipalities, the system of C&R vouchers was developed at the end of
2007 in ceoperation with the creative sector, municipalities, the province and the Europaloket.

Introducing C&R vouchers in Overijssel Province will encourage developmeentrepreneurship

among the participating organisations in the creative business sector. The voucher system
AdAYdZ FGSa 1y26f SR3IS |yR dzaS 2F GKS Odz G dzNT € 0
government, environmental planning, and indirectigmong property developers, housing
corporations, builders and residents, so growing the demand for creative sector products and
services in the Overijssel area.

¢tKS @2dzOKSNJ K& || FAESR @I fdzSz 6KAOK Oliig oS dzas
organisations and services (e.g. advice on cultural history, regional cultural identity and historically
sensitive environmental planning but also artists, designers, architects or academic studies). This
knowledge can contribute to the preparation,aphing or implementation of an environmental

project. The Province of Overijsdeld Yl { Ay 3 epoZnnn | @FAtrotS F2NJ S
for every smaller municipality in the period of 202014.
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This focus on demand, where the municipality buys in knowledge for a specific task, promotes

growth and development of expertisia creative agencies. The vouchers encourage the flow of
knowledge and expertise between developers, planning authorities and creative businesses and the
network of organisations and municipalities is expected to grow and overlap. The benefits are likely

t2 32 0Se2yR (KS @2dZOKSNEQ LISNA2R 2F dzaSz 06SOl dz
creative knowledge results in added value; this is likely to stimulate demand for creative knowledge

in the future.

The voucher system stimulates cultural amrdative organisations to focus more on the demands of
the market, and to rehink the product they can offer to this specific market. It increases
entrepreneurship in this sector, widening the work of participating organisations and stimulating
businessn this sector. It also creates employment within creative organisations.

Finally, the voucher system should contribute to the quality of the environment and quality of life
F2N) hgdSNR2aasSt Qa NBaARSylGaz I a gofhérbusihedsesragdONS I a A
citizens.

As of September 2009, 15 vouchers have been distributed and three voucher projects are finished.

There is as yet no clear vision of what the exact results and outcomes will be. The completed
projects comprised: the organiian of a workshop on the preservation and development of

cultural heritage for professionals; a study on the possibilities of cultural connections along the
Overijssels canal; and an inventory of the possibilities for incorporating the cultural heritage o
OSNIiFAY YdzyAOALI £t AGASE Ay GKSANI WAOANI GSIAO OAEARA?Z

4. Source of additional information
Cultuur en ruimte vouchers

Liset Moerdijk (Province of Overijssel)

Luttenbergstraat 2,

8000 GB Zwolle, NETHERLANDS

Phone: +31 38998309

Email: LJ.Moerdijk@Overijssel.nl

Webste: www.cultuurenruimte.nl 5

8

"*-*\Qverijssee

3 * ¥ % /
: ~ * =
idence from the Structural Funds 82 * *

* *

Education and Culture DG




[1.B29 Het Poortgebouw

ERDF

ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD

1. Main reason for highlighting this case

Community
Initiatives

Strategy

Infrastructure

This project highlights the use of ERDF funds wopmyation with other pulic funds and a
large international foundation (the Carnegie Foundation) to create an infrastructure projec Heritage

support the image of The Hague as a city of peace and justice.

Summary

Country

Project

Partners

Programming period

Sectors covered

Cultural activity

Financial instrument

Objectives of
project/programme
Budget

Principal impacts

Keywords

2.

Performing

Arts

Music
The Netherlands

Visual arts
Het Poortgebouw

Film/
Municipality of Rotterdam, Carnegie Foundation Audio visual
2007¢ 2013 Design
Infrastructure Handicrafts
Infrastructure Other

ERDF Objective 2 (Regional Competitiveness and Employmen

Developnsy &t 2F G2dzZNRAYT { GNBy3AiF
a city for peace and justice

EHZIYPYZppYOHM: FNRBY 9 wb5Sidancing,
19% The Hague municipality, 53% Carnegie Foundation witt
Ministry of Foreign Affairs)

Project durdion July 2008; June 2011

Project ongoing. Expected impacts: strengthening of the imag
¢KS 1 3dzS Fa F WwWLSIHOS OAdGeqQ

Tourism, visitor centre, city branding

Main features of the project/programme

The aim of the project is to create a high quality visitors centre at the front of the Peace Palace in
The Hague, where people can learn abthg Peace Palace and other institutions in the building.
The main features of the project are:

co-operation between European funds, public funds and an international foundation
odzAtft RAYy3 2F | W3FiSK2dzASQ  the ids@ulians |
located in the Peace Palace

iKS
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1 an expected 100,000 visitors per year.

The visitor centre is intended to ensure that Peace Palace will remain a vibrant icon for all those
who visit it now and in the future.

3 Main achievements

The Peace Race visitors centre will provide information about the International Court of Justice
(ICJ) and the Permanent Court of Arbitration (PCA), and will also serve as a portal for the Library of
the Peace Palace and The Hague Academy of International Lawe fattine, the Gatehouse is
intended to be a meeting plaaea physical interface between the activities in the Palace and public
interest in this work. The facility will also provide security checks for people, groups and vehicles
entering the Peace Palace

National and international vistors will be able to learn about the history and background of the
Peace Palace and its institutions. The attractive and modern centre will focus on the transfer of
knowledge to different types of visitors. It will contriieuto better public understanding of and
familiarity with important international institutions, the Peace Palace and greater knowledge about
peace and justice and international law. The creation of the Gatehouse visitors centre will improve
the position ofThe Hague on the cultural map and help make the area attractive to tourists.

The Gatehouse visitors centre will be open to the public six days a week and will aim for 100,000
visitors a yearThe longterm effect will be to educate existing visitors inetitomplex field of
international law and to attract and educate new visitors. This will also stimulate use of the Peace
Palace Library, with its unequalled collection of international law documents. Stimulating wider
knowledge and use of international lawan be seen as a factor contributing to enduring peace. As
the project is still running, no evaluation is yet available.

The Gatehouse will not disturb the beautiful view at the front of the Palace. The project will involve
the use of high quality archdtture placed in a modest way in front of a weféanous building.

4, Source of additional information

Steven van Hoogstraten, Jacobine Wieringa

Carnegie Foundation

Carnegieplein 2, 2517 KJ Den Haag, The Netherlands
Phone: 070/3024137

Email: Carnegie@enegiestichting.nl

Website: www.vredespaleis.nl
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[1.B30 EU XXL Film Forum

ERDF _ -

ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD E]ﬁg;:/léglty

1. Main reason for highlighting this case Sateoy

The annual trandorder film festival EU XXL helpmprove the “ XXL nfrastructure

marketing of European films in neighbouring countries and crea _
an information network to find solutions to legal problems face Heritage
by film producers and distributorsThe project has helped improve

" . . Performing
the competitiveness of the film industry. lisa strengthens cross Arts
border regional ties and helps develop tourism in rural areas. FOR“M Fon

EUROPEAN FILM  wvusc

Summary
Visual arts
Country Austria
Film/
Project EU XXL Film Forum Audio visual
Partners EU XXL cultural association for the support of European integri ~ Pesion

(Austria), Ministry of Culture of th8lovak Republic, Osterreichisc
Filmgalerie, Filmmuseum, After Image, 25Peaces, Danube Univ  Handicrafts
Krems, EMR, CECI.

. . Other

Programming period 2000¢ 2006

Sectors covered Film and video, tourism

Cultural activity Film

Financial instrument ERDF INTERREG Objec3 (Territorial cooperation)

Objectives ol Strengthening the domestic film industry and supegional

project/programme cooperation through the promotion of domestic film production
discussion with the neighbouring region; Crbssder networks,
communication and artistic exchange; pomduction with Slovakie
and others for the domestic market

Budget € Py SMT HDPCH 6nodpm: 9! TFdzyRa
Austria cultural department, 13% Private funds)
Project duration 1 Aug 200628 Feb 2006

Principal impacts Improved marketing and competitiveness of European films
Development of crosborder regional networks
Development of activity in rural areas.

Keywords Film, crossborder networks, festival

;cc—ut e from the Structural Funds 85 ;* *:. v/)//
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2. Main features of the project/programme

EU XXL is an annual trdosrder film festival in Austria, Slovakia and Hungary. Its main objectives
are to:

1 improve international cebperation, especially between Vienna, Lower Austria and Slovakia,
through informaton exchange, networking, and film-pooduction
1 improve the importance of

European cinema through
investment in technical

equipment

i share information about new
technologies and funding
models

1 encourage the evolution of

cinemas into a onstop
culture pant with DVD
hire/sale, bookshop, internet
café

1 act as a forum for people
working in the sector to share
information.

Members participating in the festival have increased vl from 60 to 300 between 2005 and

20009.

3. Main achievements

The aim of EXXXL is to strengthen the European film industry and the diversity of what is on offer
in cinemas. Specific objectives are to improve internationabperation between Vienna, Lower
Austria and Slovakia through information exchange, networking, and fihpraduction and to
explore ways to:

1 increase the market share of European films in domestic cinemas and at international
festivals

1 push back the market dominance of films from the USA in order to ensure cultural diversity
in content

1 strengthen the role bfilm as a cultural good

1 invest in technological equipment to secure the future of medisized and small cinemas.

To achieve this, the festival offers discussions and activities around the following themes:

1 making films a communication venue through slitaneous premiéres as live events

1 offering cinemas as a cultural service (catering, DVD hire/sale, film bookshops, internet café,
etc., all under one roof)

1 upgrading technology

1 working out new funding models for fikmakers.

In2006cnT GKS 9OWSAKBQUWBWEKS {SNASZQ6 LINRe2SOd oI a
LI NIYySNBR G(KAa LINBaSyida TFTAEfYa 2y 5+5 Ay NHzZNIE
OSy (i dzNE Q@ ¢tKS FTSaldAglt KIFIa KSfLISR NBGdnd |t AaS

N
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regional products. It helps stimulate the European film market in the rural regions and benefits
local cinemas.

The project works in coperation with other

cultural events organisers in and beyond the region

(incuding film shows, Kirchstetten cuttl circle,

Oberwart Open House, Theater am Steg, Baden,
Weinsberger Wald cultural initiative), organising

t SOGdzNBa 2y WFAfY FyR {(KS
9dzNR LISQY WFAELY YR ¢St FINBQOD

Outcomes

Through EU XXL, cinema audiences have been sensitised tce&urm, with more films from
Slovakia, the Czech Republic and Hungary being shown in local cinemas. Participation by individual
film-makers from Slovakia has grown, independently of the local film organisations.

Experts from the whole European film s&g related arts and business areas and industry meet in

forums held within the EY - [ FTNJ YSg2NJ] @ ¢tKS AaadzsS 2F WwWySys
discussed in Vienna (funding, tax incentives, export support; new technologies for distribution; new

forms of international ceoperation). Working circles at the forum in Krems identified and worked

out joint solutions to problem areas in current and planned European policy measures (e.g. Media+

and 121, copyright, administration of copyright and performancg frSOG A2y NAIKGAZ Wt
[ dzf (G dzNJ f¢ !5/ASAONE ARRIQF G Of dzZ2A2GiSNJ F2N¥IF A2y 0 | R
conclusions was submitted to the Presidency of the Council of Ministers (Austria: January to June
2006), the European Commission ahe European Parliament.

EU XXL has helped develop a network that extends across Hungary, the Czech Republic, Slovakia,
Poland, Slovenia, Austria, Romania, Bulgaria, Croatia, Bderzagovina, Germany and
Switzerland. This network brings together prodhid@ Q@ | 842 OAl GA2yas RANBOUG2NE
lenders, cinema networks, individual cinemas, film clubs, film academies and support departments.

Since its inception in 2005, EU XXL has helped strengthen the domestic film industry and supra
regional o-operation through the promotion of domestic film production in discussion with the
neighbouring region, crodsorder networks, communication and artistic exchange and film co
production, especially with Slovakia.

4, Source of additional information

RA. Mercedes Echerer

EU XXL, Kulturverein zur Forderung der européischen Integration
Bergsteiggasse 48/4, 1170 Vienna

Phone: 0043 1 40 811 40

Email:mercedes.echerer@exxl.at office@euxxl.at
Website:www.euxxl.at
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mailto:mercedes.echerer@eu-xxl.at
http://www.eu-xxl.at/

[1.B31 Kultur.Park.Augarten

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Eﬁggﬁg'w
1. Main reason for highlighting this case Kultur.Park.Augarten.

Cultural infrastructure projects can have a significempact on the regeneration of an urbar
area. There is a need to involve andardinate a wide range of stakeholders in the renew
process and in planning future use of the regenerated space.
important role in the regeneratio of the Augarten Urban Park and surrounding district

Vienna.
Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Objectives of
project/programme

Budget

Principal impats

Keywords

Austria
Kultur.Park.Augarten

Aktionsradius AugarterMA7 Culture Department of the City «
Vienng Bundesgarten, Burghauptmannschaft Osterrei
Federal € y OSf f 2 ND& hTFTFAZWEY ! NI

2000¢ 2006

Architecture, planning

Creative industries, architecture

ESF, Objective 2

Investing m areas in decline

enpnIypp 2 IKESFHObRSVERE O p M2
49%¢ Austrian Federal Chancellefyts; Culture Department
of the City of Vienna; Federal Garden Authority; Ministry

Economic Affairs, Family and Young People)
Project duration 20022005

Improvement of the local area; Building of housingoperative
projects; City regeneration

Green space, urban regeneration

2. Main features of the project/programme

The project has play

Strategy

Infrastructure

Heritage

Performing
Arts

Music

Visual arts

Film/
Audio visual

Design

Handicafts

Other

The Kultur.Park.Augarten project aimed to develop the latent potential of the Augarten inner city
Baroque park in Vienna, drawing together existing resources and resident institutions, hangonisi
differing interests and increasing the economic and cultural attractiveness of the park and its

idence from the Structural Funds
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surroundings, with a view to economic, social and cultural stimulation of the district. The main
features of the project were:

1 improving the infrastructure the park

1 RSOSt2LIAYy3a GKS LI NI Qa AYF3IS GKNRAzZAK t wX YI NJ !
1 developing specific cultural projects and Augarten themed events, tours and art projects.

1 The Kultur.Park.Augarten project brought together multiple, sometigigergent, interests

and coeordinated cultural and economic activity in and around the Augarten, creating a
development impetus that continues to have positive effects on the district today.

3. Main achievements

The Kultur.Park.Augarten project

carried 2 dzi 0 KNE dz3a K Y. dz
l dz3F NI Sy Q -drdBtighh RSR O3
for a range of measures to

upgrade the park and contribute

to the economic stimulation of the

wider area. These measures

included:

redesigning public space and improving buildings and infrastructuteipark

developing a new corporate design for the Kultur.Park.Augarten, a joint Augarten homepage
with links to all Augarten institutions, an information folder, printed material, a total cultural
programme, tourism c@peration, and advertising initiates

1 initiating cultural projects and Augarten themed events: networked guided tours, art
projects, summer music series and open air events.

= =4

I RSOSEt2LIVSYld AYLISGdza F2NJ GKS 1 dza3F NISYy RAAGNROC
fields of urba planning, redesign of public spaces, infrastructure and environmental improvement,
arts and culture, PR and marketing .

The project built ceoperation
between the cultural players
and institutions resident or
active in the Augarten in a joint
venture © make best use of
existing resources, potential
and diversity of the park and
make it appealing to a wider
public.

(Partners in the park included
stakeholder institutions,
porcelain manufacture,
Austrian Film Archive, Vienna

0 X * L ///
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.2834Q / K2ANZK . SIfSEIARINNB xz3!I wHISNTG Sy 2f R LIS2LI SQa K2
co-operation on projects with the Kino unter Sternen, the Accordion Festival and the KlezMore
Festival Vienna, amongst others.)

Outcomes

The project led to the redesign of 29,700 sq. 18,700 m of public space and created eight long

term jobs. It involved 26 different institutions. Since the refurbishment of the park, the number of

visitors has increased by 150,000. It created a corporate design for the park and its surroundings,

and ®tup ce2 NRAY I GA2Y 2FFAO0SA FyR ! {GA2YyaNI RAdza ! dAl
interests.

CKS LINRP2SOGQa FOGAGAGASE GNAIISNBR || RS@GSt2LYSY
continues to have positive effects. These include reagfirte invest in the park; new restaurant and

cultural locations (Bunkerei Augarten, Café Haus Augarten); new cultu@deration and music

programmes in the park (Bunkerei: Songreiterei/Weibersommer, summer cinema/film archive:
Querbraten/RomaReigen); @wth in the real estate and housing market (several housing co
2LISNF GAQPS LINPeSOlaz LISyidiK2dzasS 02yaidNHzOGA2ykNBy 2
agent advertisements).

The Kultur.Park.Augarten bureau continues to be the point of contagtdtworking activities. The
project has achieved improvements in: the quality of provision for vulnerable groups in the local
population who use the Augarten as an extension of their living space; quality of life for residents of
the Augarten quarter; anthe quality of the Augarten quarter as an economic location.

4, Source of additional information

Biro Kultur.Park.Augarten

Gaul3platz 11,-A200 Vienna, Austria
Phone: 00430)1-332 26 94
Email:office@kultur.park.augarten.org
Website: http://kultur.park.augarten.org
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[1.B32 STRATCULT

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

Community
Initiatives 2

Strategy

1. Main reason for highlighihg this case //Ierﬁ fr‘rl 1 I'l' AP
- nrrastructure

The STRATCULT project supported local administrations to improve regional EU Str
Funds programmes through a targeted training programme, strategy development and g "¢"@ge
support documents. The inteegional framework of the activiteeallows transfer of knoviow
between local administrations in charge of cultural and regional development, and ,.
common elaboration of Ediide policy papers.

Summary

Country
Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrumen

Obijectives of
project/programme

Budget

Principal impacts

Keywords

Performing

Music
Visual arts
Austria
Film/
STRATCULT Audio visual
Regional Government of Upper Austriaa(departner), Departmen Design
of Culture, Regional Government of Styria, Cultural Departn
(Austria), Regional Authority¢ Region of South Bohemii Handicrafts
Department of Culture, Monument Care and Tourism (Cz
Republic), Technological and Innovation Centre of Djawialley Other
(Slovenia), Regional Development Centre Zasavje (Slovenia
of Jyvaskyla (Finland)
2000¢ 2006
Creative, cultural
Strategy development, policy and training support
ERDIE INTERREG IIIC Territorial cooperation
Creation of regional partnerships, sharing information
¢20Ff 0dzZRISG epnHIMMYy OCHODp
INTERREG IIIC objective, the rest allocated througlicgubbs)
Project planned to run from July 2004 to June 2Q@ktended to
December 2007.
Creation of new regional network, best practice sharing
Regional development, culture, creative industries, regic
competitiveness, @hesion, social integration, rural developmet
crossborder networks, interregional ceoperation, crosshorder
co-operation
* Xk 2
01 N~
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2. Main features of the project/programme

WY{¢w! &/ICdnimbn strategy on crodmrder and intefregional development in the field of

[ dzft G dzZNB Ay [/ SYGNIf 9dzNBPLISQ F AYSR -lib&ler and ntgedzf | G S |
regional ceoperation in the implementation of EU Structural Funds projects in Central Europe by
improving the capacities of project partners and disseminating good practice. Within the project
framework, pilot projects have been set up to test crbesder and interregioral cooperation in

EU Structural Funds projects under real conditions.

A series of workshops led to the developmentexamples of good practice and good practice
guides in use of EU Structural Funidgt sheets, policy recommendations, one Eureyide sudy
and three methodologies on the implementation of integional training activities; and a model
strategy for crosdorder and intefregional ceoperation projects in Central Europe.

AEuropegg ARS yYSUgo2NWoORLhwy8&6R[ 61 &S Rtrategy has BeSn sgtopv! ¢ / ! [
to promote and facilitate interegional and crosborder caoperation on cultural Structural Funds
projects.

3. Main achievements

Local, regional and national institutions may hesitate to financepration initiatives thaextend
beyond their territory (which also means beyond their control and electoral mandate). Even if these
bring a clear return in territorial development, this impact is often indirect and only verifiable by
longterm analysis. Thus Community funding éc@ssary to support crodsorder and territorial ce
operation initiatives. Such support compels local and regional institutions to ufiearing and
results in wider commitment to coperation. Ceoperation projects help both transfer of best
practice aad efforts to increase the attractiveness and competitiveness of a region, and reinforce
innovation potential.

The STRATCULT project involves partners from Central Europe (Austria, Czech Republic and
Slovenia) and one intaegional partner from Northerreurope (Finland). As interest has grown,

more countries have become involved. To date, territorial authorities from 12 EU countries
(including Spain, Sweden, Germany, Belgium and Poland) have joined the network and more have
expressed an interest in beading partners.

The first part of project implementatiolg up to 2005¢ was dedicated to compiling essential
information for and from all partner regions. The project consortium then started to focus on
potential common future activities. The final STRATTtbnference was held in Brussels on 6 June
2007.

Outcomes

The STRATCULT project has identified 58 good practice examples related to EU Structural Funds. It
has also produced five good practice guides, five fact sheets, five policy recommendations, one
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Europewide study and three methodologies on the implementation of iftegional training
activities. 12 seminars and workshops were organised with the aim of improving the knowledge of
partner regions about how to better integrate culture into EU Sinel Funds programmes.

Overall, the project involved 27 events, with 1,143
participants representing 24 countries. The satisfaction rate
of pilot projects reached 70% and 67% for participants in the
seminars.

The STRATCULT study provided valuablghinsito the current practice of implementing cultural
Structural Funds projects in Europe. These are key consideration for successful implementation:

(1) Regional identity is a key factor in regional economic development. Culture is the driving
force behind the construction of identity.

(2) Sustainable economic development must take human and environmental factors into
account. Culture is a human environment factor that adds quality to economic activity.

(3) Cultural projects have higher developmentpamwt if there is local participation in
production rather than consumption of cultural goods.

(4) Development impact is higher if a thematic cultural project is implemented with
involvement of cultural professionals. A set of success indicators have dlabarated
reflecting the networking power and positive effect of culture on participation.

STRATCULT training for cultural regional development meant that all regions participating in the
seminars (2005 2006) were able to integrate culture into the neweperational programmes
(Structural Funds programming period 202013). Training also provided valuable insight into
good practice examples in partner regions and beyond. More than 80% of the seminar participants
would recommend STRATCULT training ®&rtoolleagues; the number of participants tripled in
2006 and 70% of the participants wished to expand theipgeration with international partners.

In addition, STRATCULT pilot projects learned lessons from the implementation dfamessand
inter-regional ceoperation projects and drew up recommendations for all European regions.

¢KS a0NF GS3w9 DW{htow1Sti/Q [&1 & I dzyOKSR Ay wnnT | YyR
interested European regions/cities. The aim of STRATRBGTO.net (implemented 2008) is to

fully integrate cultural development potential into the Lisbon and Gothenburg agendas of the EU.
Specific attention will be given to the related regional and rural development policies in the
framework of EU Structural Funds.

Initial delibeations with the EC have taken place to establish strategmpeoation on the issue of

W/ dzf GdzNF £ RS@St2LIYSyid LRISYGALFE Ay 9! NBIA2YIT |
the grassroots level to inform EU debates and policies. This €gndvided by regional and local

authorities. Within the framework of STRATCHBREGIO.net, a working group of all partner
institutions has been established to prepare follow activities.
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4. Source of additional information

Sylvia Amann

Regional Garnment of Upper Austria, Department of Culture

Im Weizenfeld 26, 4209 Engerwitzdorf (Austria)

Phone: +437235660-5411

Email: office@strategyforculture.net

Website: www.strategyforculture.net; www.larocberoesterreich.gv.at
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[1.B33 Integration of thecultural organisations from rural areas of Silesia

ERDF ESF

Cohesion

Community

EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

1. Main reason for highlighting this case

This study highlights the use of Structural Funds in the development of theawector in the
Silesiarnvoivodeship(region) with a special emphasis on rural areas. The building of netwol
develop civil society in the field of creative activities is central to the programme. Building ¢
coalition of cultural interests Wipromote professionalisation and increase their effectivenes:

Summary

Country

Project

Partners

Programming period

Sectors covered

Cultural activity

Financial instrument

Poland

Integration of the cultural organisations from rural areas
Silesian voivodeship as a chance for professionalisation
efficiency increase of their agtty

ARTeria foundations 9 b h Q{ { ¢! 5Lh 2 Syl y(
2007¢ 2013
Creative industries

Various creative activities

ERDFE Convergence Objective

Objectives ol Creation and support of agreements (networks) of local tt

projed/programme  sector cultural organisations

Budget eEMccXZopo O0yp: FTNRY 9wh5CxX wmMp:
Project durationSept 2008, Dec 2009

Principal impacts The project ended in DecemberO@ and is currently bein
evaluated. The first impact identifiable is the creation of a netw
of organisation.

Keywords Creative industries, rural development, cultural networks

2. Main features of the project/programme

Strategy

Infrastructure

Heritage

Performing
Arts

Music

Visualarts

Film/
Audio visual

Design

Handicrafts

Other

The aim of the project is to enable cultural activities and organisations, particularly in rural areas of
the Silesian voivodeship, to participate extively in the creation of a local and regional cultural
policy. It will promote integration, networking and increased professionalidme. main features of

S, 2,
95 b " —V/
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creation of a local coalition of cultural interests

reinforcement of connectionand information exchange between organisations

provision of training and advisory support to raise skills of third sector staff in the areas of
professional management and organisational development, on the basis of the aims
established in the strategy

1 reAY FT2NOSYSyG 2F GKS GKANR aSOG2NRa LRGSyda
representation, advocacy, sefbvernment and partnerships with national authorities,

public sector institutions, etc.

= =4 =

3. Main achievements

Non-governmental organisations pla very important role in building civil society, forming cultural
identity and in promoting social and economic development. Yet in the Silesian voivodeship the
ratio of registered organisations to inhabitants is one of the lowest in Poland (13 per@0 00
inhabitants). This ratio is especially low in rural areas, where at the same time there is little access
to culture.

g Common problems in the region are the wide dispersal of activities, lack-opemtion
CER between organisations, and a lack of orgati@a and
management skills. This creates difficulties for third
sector organisations in building representation at local
level, and in becoming equal partners with public sector
agencies or in selfoverning projects.

hyS 2F GKS | w¢ SNIslis todrzreasdthind se2tgr Prdfessionalgati®n, build co
operation between third sector organisations, develop their active participation in public life and
AYONBFAS GKSANI STFFSOUAQPSySaad ¢KS LINP2SQaQa LINE
and local cultural initiatives and activities and enable organisations to acquire skills that will lead to
greater professionalisation of their role. A strong trade coalition will increase the effectiveness of
individual organisations on the ground atiteir capacity to influence local and regional authorities

in the development of cultural policy.

Organisations from rural areas in particular were encouraged to participate. Activities included
workshops on creating a development strategy, writing @ctg and organising events, and thdes

of co-operation and agreement between organisations; amgining in how to secure funds for
cultural organisations.

The project involved 300 volunteers and employees from 15 third sector cultural organisations; i
organised training, counselling, and two conferences, and will disseminate a project report. A
launch conference was organised in November 2008 and a summary conference in November 2009.

The project is being evaluated using Kirkpatrick's four levelehfrdsponse, learning, changes and
effects) which provides constant feedback for coaches and project managers.

4, Source of additional information
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Anna Ochmann Fundation ARTeria

Phone: +48 501 749 359 Poland, 41800 Zabrze
Email: annaochmann@wp.pl! 22fy2] OA {GNBSG owmm
Website:www.artnet-ngo.pl Phone: + 48 32 777 44 11

Email: biuro@fundaciarteria.org
Website:www.fundacjaarteria.org
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http://www.artnet-ngo.pl/
http://www.fundacja-arteria.org/

I1.B34 { v $ Oy A |nd Outtwililings |

ERDF
ESF

Cohesion

Community
EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD I
Initiatives

1. Main reason for highlighting this case

This study highlights the use of Structural Funds in an infrastructure projgctya Oy A |
Slovenia, and shws how a single development can generate a variety of, economic, educa

and tourism opportunities.

Summary

Country
Project

Partners

Programmimgy period

Sectors covered

Cultural activity

Financial instrument

Objectives of
project/programme
Budget

Principal impacts

Keywords

Slovenia

{ySOyAl /+F&aGtS FyR hdziodzt RA
Government Office for Local S&bvernment and Regional Polic
2000¢ 2006

Tourism

Heritage, infrastructure
ERDF Objective 1 (Convergence)

Revive heritage infrastructure to contribute to

development

regior

€ &26,000 (64.28% from EU funds)

Project durationJan 200%; Dec 2008

Increase in the number of visitors; Development of the tou
industry

Heritage, tourism

2. Main features of the project/programme

Strategy

Infrastructure

Heritage

Performing
Arts

Music

Visual arts

Film/
Audio visual

Design

Handicrafts

Other

The aim of the project is the renovation and revival of cultural heritage and development of the
region through reinvesting in cultural fat#is that increase the attractiveness of tourist
destinations.The main features of the project include:

T GKS NB&alG2NIGA2y 2F GKS {ySOyAl /lLa&aitsS |yR
1 the involvement of local actors in the project to ensure a knookeffect in the local
economy
idence from the Structural Funds 98 :* *** ‘w/)/4
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1 the creation of usable space in the castle, including meeting rooms.

By designing the physical infrastructure of the restoration with both local community and tourism
objectives in mind, the project is a good example of how a single development can tgenera
variety of, economic, educational and tourism opportunities.

3. Main achievements

Culture is an essential element in supporting creativity, promoting Slovenian tourism and thus
business competitiveness. The project reflects the goals of the natideelopment plan (1st
development priority: promoting entrepreneurship and competitiveness; and 5th development

priority: strengthen regional development), the Slovenian tourism strategy (development of new
products to increase the quality of tourist sézes) and the Notranjsk¥ NI O1 | NEBIAZ2Y
development programme 20032006.

The complete renovation ofySSOY A1 /I &Gt S +FyR 2dziodzif RAy3 NI LN
cultural heritage site in accordance with current regulations on safe building construction. Tasks
included construction work and also the restoration and renewal of historic furniture and
equipment. All project activities were carried out in compliance with the mosttejglate and

stringent health and safety codes. Not only did this guarantee the quality of work, it also fostered

good practice in the field of cultural renovation and reconstiqrc

Outcomes

Main success indicators of the project will bt
published in 2010, after evaluation. However, thi
number of visitors rose by 36% in 2008.

The renovationof Yy SOy Al [/ +FadGts |
increased investment in the local economy, drawin
on businesses, craftspeople and cultural specialis
who received valuable experience in working on a
cultural project. The project worked closely with the local comityumo establish an effective
multi-purpose infrastructure to serve community needs. A newly renovated fpuffhose hall now
supports a range of cultural, economic, educational and tourist events.

4, Source of additional information

aa ¢lyel 29wb?9

Ministry of Culture,

Implementation Of The European Cohesion Policy Project Unit
Maistrova 10, S1000 Ljubljana

SLOVENIA
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[1.B35 TheSuitcase of Daylight and the Nostalgic Tune of the Bafdegan

ERDF

1.

ESF Cohesion

EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

Main reason for highlighting this case

Conmmunity
Initiatives

Strategy

Infrastructure

This case study shows how ESF funds can be used to promogentiieyability of vulnerable
groups in cultural activities and support their social inclugsioough involvement in stree’ Heritage

theatre.
Performing
Arts
Country Slovenia
Music
Project Suitcase of Daylight and Nostalgic Tune of B&@rghn¢ Street
Theatre ¢ cultural and entrepreneurial opportunity in m Visual arts
courtyard with my culture
Film/
Partners Government Office for Local S&bvernment and Regional Polic Audio visual
Programming period 2007¢ 2013 Design
Sectors covered Performing arts Handicrafts
Cultural activity Performing arts
Other

Financial instrument ESF Convergence

Obijectives of

project/programme culture and support theisocial inclusion

Budget

€ M n Bi.k6%rom ESF)

Project duration Sept 2008Dec 2009

Principal impacts =~ Two coaches and 12 performers trained

increase the employability of vulnerable groups in the field

Keywords Social integration, vulnerable groups, employment, perform
arts, ethnic groups, disabilities
2. Main features of the project/programme

The aim of this project was to increase the employability of vulnerablepgr@md support their
social inclusion through the promotion and training of street artists. The main features of the
project are:

= =

itienc

the training and promoting of street theatre actors from vulnerable groups (e.g. ethnic

groups, people with disabilities)
the training of coaches to ensure the sustainability of the project

LI NGAOALI GA2Y AY AYGSNYlFGA2YLE €
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Twelve performers and two coaches were successfully trained under this project.
3. Main achevements

The focus of the Operational Programme for 2@0Z013 is to provide access to employment and
social inclusion for everyone, thus reducing discrimination in the labour market and improving the
employability of vulnerable groups. Because of itdune and current growth, the cultural and
creative sector has unexploited potential to support social integration and the creation of new jobs.
All over Europe this represents an opportunity to increase the employability of vulnerable groups
who face arange of barriers that prevent their equal participation in the labour mark#étrough

the medium of cultural and creative opportunities.

The project developed training modules leading to pilot street theatre performances by trained
performers and theircoaches (who were themselves from ethnic groups and/or people with
disabilities). It also proved effective in creating inclusive pubic events that weoedamated with
organisations active in the field of social inclusion. This jeu@pproach to aweanessraising

was an innovative way of applying performing arts to social improvement and could be easily
transferred to other projects dealing with the social inclusion of vulnerable groups.

Outcomes

The project funding period came to an end in lat®2Go information on all outcomes is not yet
available. Direct outcomes of the project were:

1 a training module representing 200 hours of training
1 12 people and two coaches from ethnic groups and/or with disabilities trained in street
theatre performance
1 the staging of pilot street theatre performances by trained performers and their coaches in
five city centres of the Gorenjska region and in two deprived areas
1 LJdzo f AOF GA2Y YR RAAUONAROGdzGAZ2Y 2F | 3IdzZARS 2y Y|
1 participation ininternational festivals on performing street arts in Italy and France.

A thematic evaluation on promoting employability and social inclusion of vulnerable groups in the
field of culture was due to be completed in February 2010.

4. Source of additional iformation

Mr. Rastislav Rastko Tepina aa LNByYyl a! w-~

Gorenjsko  Umetnisko  Drustvo  Kranj¢ Ministry of Culture,

Komedijanti Implementation of the European Cohesion Pol
Strmov 7, S4000 Kranj Project Unit

SLOVENIA Maistrova 10, S1000 Ljubljana

SLOVHIA
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[1.B36 MAXIM

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

1. Main reason for highlighting this case

In this case study INTERREG funds are used to promoteciuiteral

Community
Initiatives

Strategy

Infrastructure

dialogue, help minority ethnic groups pigipate in society and Heritage
encourage them to find employment. The project also promote
.. Performing

entrepreneurship in one of the less developed areas of the European At
Union.

Music
Summary

Visual arts
Country Slovakia Film/

Audio visual
Project MAXIM

Design
Partners Department for Implementation of Cro€¥order Cooperation

Programmes, Poland SlovakianEwC_baselines THARA (Austi Handicrafts
Open Doors for Lifeong learning and Occupational Future for t
Roma People (Finland), Esélyndvelté roma koordinator keég

Other
foglalkoztatas (Hungary)
Programming period 2007¢ 2013
Sectors covered Inter-cultural dialogue
Cultural activity Creative industries
Financial instrument ESF, EQUAL
ERDF INTERREG I1IB
Objectives of Social integration of unemployed people (involving Roma)
project/programme
Establishment of Roma labonrediating agency in the region
Budget € ¢n Z n JERDF, 26% przate and public sources)
Project duration May 20G5Dec 2006
Principal impacts Improvement of employment prospects for the Roma populatio
Keywords Roma, training, employment equal opportities
2. Main features of the project/programme
The main features of the programme are:
1 improving employment prospés for Roma people through training activities
Qs oo Bhvchn Func 102 ‘v/”—/’/'
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1 organising international cultural exchange programmes for Roma people living in Slovakia,
Hungary, Finland and Austria.

As a result of the training activities, some Roma people became self employed and thars/ o
found jobs where they could use the skills developed through training

3. Main achievements

East Slovakia is one of the most underdeveloped regions in Europe, particularly the Kosice area
where social infrastructure such as roads and schools istyebe developed. The regional
development strategy involves vocational education and training for unemployed people, the Roma
population in particular, in areas of skill shortage and creative industries related to tourism.

Wa | E mafghaligation, xenphobia, identification of mechanisms to prevent segregation) was a
partnership project between the public and private sectors which aimed to increase the
employment and employability of the Roma population. The project was focused on three localities

inthS Y2 OA @& SNBIAAAWRE T 5NH20&GSOyt LINR | 2Nyt RST [ dzy)

1 seek out and register Roma people wanting to work or participate in training that would lead

them to a job or selemployment (entrepreneurship)

identify potential workplaces to &r to registered applicants

act as intermediary, negotiating with and offering incentives to potential employers to

reduce racial discrimination in the workplace

1 act as broker offering Roma people locally tailored education, training and employment
opportunities, so helping to increase household income.

=a =

Outcomes

I+

20 GA2YyIFE O2dzNRERSa (2 AYyONBFraS GKS SYLX 28l 0Af AlEZ
aYlff 0dzaAySaaémpldymentS and@ahg irdvéldidg Siri résponse to dechdor
SERSNE Ay (GKS NBIA2YyD w2YIlF LI NIAOALIyGA FTNRY 5
completing these courses. Several mualiitional seminars and conferences with INTERREG partners

from Finland, Hungary and Russia were held to pronsotiural exchange between Roma people.

Internal evaluation found that the project had been successful more time was needed to develop a
wider number of professional mediating agencies for Roma labour. Training and mentoring offered
by the project had hiped many participants to get other jobs but they would require further
training.

4, Source of additional information
www.maxim.arr.sk

Silvia Hrickova
Agentura na podporu regionalnehro rozvoja (ARR)
Namestie Maraténu mieru 1

* %k /A'
B once fom the Sruchurol Funds 103 o ‘v—’
* *

* )k i
Education and Culture DG



nnH cc Y2O0AO0SI {[hzx!YL!
Phone: +421 55/7268 364
Fax: +421 55/7268 149

Email:Hrickova.Silvia@kosice.regionet.sk
Website:www.arr.sk

5 * ¥ % /
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http://www.arr.sk/

[1.B37 Art Hub
ERDF Communit
ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD . y
Initiatives
1. Main reason br highlighting this case

This study from Finland highlights how an ES
project has established innovative ways to support

cultural workers, projects, festivals and organisations by developing new tools to fin

support and promote their work.

Summay

Country

Project

Partners

Programming period
Sectors covered
Cultural activity
Financial instrument

Obijectives of
project/programme

Budget

Principal impacts

Keywords

idence from the Structural Funds

Finland

Art Hub Project Body and Art Hub Community of Crea
Economy

State Provincial offices of Southern Finland and of Eastern Fin
Arts Councils of Hame, Pirkanmaa and k8skimi, University o
Eastern Finland, Sildes Academy, Ars Libera

2007¢ 2013

Creative industries
Creative industries
ESFK, Competitiveness

Development of service structures for the crvatindustries

eMOPH YATtA2Yy oyp: GKNRIAK
Jyvaskyla, Tampere and Lahti, Hameenlinna region)

Project duration 200¢, 2011
Project is ongoing; no wider output identified yet
Number of service usersdreased from 9,000 to 14,000

Overall, 10¢ 20 companies are expected to receive support
indirect funds from the project

Creative industries, entrepreneurship, business

Strategy
Infrastructure

Heritage

Performing
Arts

Music

Visualarts

Film/
Audio visual

Design
Handicrafts

Other

2z
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2. Main features of the project/programme
The Art Hub project seeks to:

1 find solutions to cover the gaps in existing support structures and develop tools to help
businesses and creatiygofessionals overcome problems

1 set up new consistent indicators to independently measure the success of the project.

1 Solutions include cordinated service paths and creative communities to facilitate peer
support and networking amongst arts and cultur®fessionals.

3. Main achievements

The rationale of the Art Hub project is the implementation and execution of regional and state level
A0NF 0S3IASa F2N) RSOSt2LIAy3a CAyflyRQa ONBIFGASS
40 year old artgouncil institution and its changing role in the new knowledge economy era.

The project will try to establish new ways of helping cultural workers, projects, festivals and
organisations by developing new tools to finance, support and promote their wdhle project is
divided into three separate branches:

1 service paths
il service models
1 creative community.

New consistent indicators put in place by independent services are used by all public key creative
economy development organisations overseen by thagut. Ceordinated service paths are known

and used by clients in creative sector. Creative communities provide peer support and networking
among different arts and culture professionals.

The project is on¢hird of the way through its funding period. €dinctive outputs have thus not
been evaluated yet. The number of service users has increased from 9,000 to 14,000. Overall, 10
20 companies are expected to receive support or indirect funds from the project.

4. Source of additional information

Project websitewww.arthub. fi Anna Vesén

Niila Tamminen Tampere region Center for Entrepramship
North Savo Arts Council Phone: +358 400 260 996

Phone: +358 45 111 2044 Email:anna.vesen@minedu.fi

Email: niilla.tamminen@minedu.fi Website: www.ensimetri.fi

Website: www.pohjoissavontaidetoimikunta.fi
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http://www.arthub.fi/
mailto:anna.vesen@minedu.fi

[1.B38 Expandera

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD

Community
Initiatives

Straegy

1. Main reason for higplighting this case

Infrastructure

This study focuses on how a project builds on the need to involve  oyicirimee ano a

are needed to see this picture.

local SMEs in ways that benefit the community. The project is able Heritage
to promote the targeted region as a centre for creative design, f
thereby attracting visitors, outsidévestment and general social aw A,,e[rso'mmg
areness the concept of creative design.
Music
Summary
Visual arts
Country Sweden Film/
Audio visual
Project Expandera
Design
Partners Swedish Industrial Design Foundation (SVID), Blekinge C

Programming period
Sectors covered
Cultural activity

Financial instrument

Objectives ol
project/programme
Budget

Principal impacts

Keywords

idence from the Structural Funds

Administrative Board, Region Skan&conomic Development an Handicrafts
Innovafon, Region Skane Department of Culture, Swedis
Agency for Economic and Regional Growth and Malmé City

Other
2007¢ 2013
Creative industries
Design
ERDE Regional Competitivenessid Employment
Promote the creation of new and strengthen existing compar
by using design as an instrument for growth and increa
profitability
etcnZnnn oprk: FNBY 9w5CoO
Project duration Mar 2008 Dec 2012
Project ongoing, targets to create 21 jobs, 22 business opera
and develop a transferable model for replication of the proj
elsewhere
Design, business
* ¥ % /}/
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2. Main features of the project/programme

The aim of the Expandera project is to promote new and strengthen existingastes in Skane
Blekinge by using design as an instrument for growth and increased profitabligymain features
of the Expandera project are:

1 creating links between SMEs and local businesses

1 transforming the region into a centre for creative design

1 creating jobs, new businesses and systems to facilitate business innovation.
3. Main achievements

The idea behind the project is that design can be an important tool both in developing businesses
and in improving the effectiveness of public organisatiod$ie project will link national players
such as SVID (Swedish Industrial Design Foundation) with SMEs working in thdl&kiage
region, create growth through targeted design inputs and develop the design sector in the region.

The project helps compaas to integrate design into their activities, carry out analyses and consider
design as a strategic issue early on in critical business processes and dwaking. It aims to
develop and strengthen design businesses by creating strong networks tmlsrkall companies. A
strategic goal is to set up a permanent platform for practical design development in-Blekiege.

{ SOSNIt FILOG2NR OFy 06S ARSYOGATFTASR |d LINBO2YRAG]
networking approach to strengthemg ccoperation between businesses involved in design is
innovative and could be replicated in other EU countries. One of the factors that will influence its
potential transferability is the degree of support from local and regional authorities in orggnisi

networking events. The presence of existing local businesses provides an initial structure in which

to develop the creative strategy, and this is also crucial to the success of the scheme.

Expandera is an ongoing project so outcomes are not yet knoRnoject targets are the direct
creation of 21 jobs, 22 new business operations andystems to facilitate business innovati@@o

far, closer collaboration among patrticipating SMEs and local organisations has enabled the transfer
of knowledge and idemand promoted better integration of design in business processes.

4. Source of additional information

Marie Loft

SVID, Swedish Industrial Design Foundation

Sveavagen 34

SE 111 34 Stockholm

SWEDEN

Phone: +46 (0)8 406 84 40

Email: marie.loft@svid.se
stefan.fallgren@saldo.com

Website:www.expandera.org
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11.B39 KRUT ‘

C it
ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD In(i)tin;trlizl /

: . . . . Strategy
1. Main reason for highlighting this case

Infrastructure
This study illustrates the use of ERDF funds to helugeand support companies in order f

boost the growth of the creative sector in six Swedish regions. Heritage
Performi
Summary AretI’SOImlﬂg
Country Sweden Music
Project KRUT kreativ utveckling Visual arts
Partners Ostsam Regional Development Council, County Counci Film/
Vastmanland, Regional Dewpment Council Uppsala, Regior Audio visual
Development Council Sérmland, Regional Development Coun Desi
Southern Smaland, Regional Development Council Orebro esian
Programming period 2007¢ 2013 Handicrafts
Sectors covered Creative industries Other

Cultural activity Creative industries

Financial instrument ERDI Competitiveness and Regional Cooperation

Objectives ol Improve competitiveness and territorial cooperation
project/programme
Budget EHDONY Oop: 06 EgwmmiCdEvelapméent cGuhkh:

county administration boards, county councils, municipality

Project duration Jan 2008Dec 2010
Principal impacts Creation of networks and improved business support structt
for the sector

Keywords Creative industries, business, entrepreneurship, kmegional ce
operation
2. Main features of the project/prggramme

Main features of the KRUT project are:

1 strengthening the position of the creative sector in the economy

1 targeting creative professionals, as current and future entrepreneurs, decisiakers and
planners and as conveyors of resources that suppmawth, entrepreneurship and
innovation

i influencing national polieynaking strategy in the sector.
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3. Main achievements

The goals of the project are to create sustainable development in the creative sector and thereby
strengthen its position in sociegnd as a growth factor, increase knowledge of the creative sector
and the opportunities it offers and ensure that this knowledge is incorporated in local and regional
development strategies.

The project is divided into three phases:

1 Mappingq comparablemapping in the six regions

1 Attitudes ¢ gaining support for the creative sector in the strategic group of stakeholders
(business sector, cultural sector business support structures, political)

1 Platform ¢ establishing contact with local development enviroemts and creating regional

platforms.

The mapping phase of the project has contributed to the development of a national model against
which further development can be gauged. Halfway through the programme, the project is working
with 17 networks and entggreneurs in the networks are finding new areas in which to develop their
businesses. Seminars to develop business support structures in the regions have been organised.
Policies in the creative sector are about to be revised in all the regions in whacprdject is
present.

Outcomes

The project is still running but one of the early identifiable results is the creation of networks and
improved business support structures for the sector. Patiaking in the sector is starting to change

in Sweden todaythe government has recently announced economic support for the creative sector
and the project has been a partner in dialogue on this issue.

As of December 2009, six regions use the service, attendance levels have reached 500 and at least
150 companies hae been supported.

4, Source of additional information

http://www.ostsam.se/proj_krut.asp

Heléne Backstrom

Box 1236

+46(0)13255639, SWEDEN

Email: helene.backstrom@ostsam.se
Website: http://www.ostsam.se/default.asp
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[1.B40 East London Film Initiative

ERBE Community

ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARAD o
Initiatives

1. Main reason for highlighting this case Sateoy

Infrastructure
This study highlights how ERDF funds have contributed to the creative cluster of nort

London that claims to be the biggesttive world by supporting the East London Film Initiative

Heritage
Summary Performing
Arts
Country UK Music
Project East London Film Initiative Visual ats
Partners Team Production Services, Business Link for London, UK Tr Film/
Investment, VET, Four Corners Workshop, 3 Mills Studios, H Audio visual
Middlesex University Creative and Cultural Industries Cet _
Greenwich Films, BFM (Black FMaker Magazine), and thi Design
London boroughs of Hackney, Tower Hamlets, Barking
Dagenham, and Newham Handicrafts
Programming period 2000¢ 2006 Other

Sectors covered Film
Culturd activity Creative industries

Financial instrument ERDIE Objective 2 (Regional competitiveness and employment

Objectives ol Development of creative clusters
project/programme
Budget £1.8m (44% through ERDF, no significant private funding)

Project duation 2004¢ 2007

Principal impacts Improvement of communication between players in the creat

sector
Keywords Film, creative industries, creative clusters, equal opportunities
2. Main features of the project/programme

The Film London EAST project built on the hugely successful East London Moving Image Initiative
(ELMII) which worked with 12 partners ovenrée years to enable smalto mediumsized
enterprises to strengthen and build sustainable futures in the screen industry. The main features of
this project include:

* %k /4//
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1 increased networking between local creative businesses through the creation of a database
of creative professionals, and a website,

production of short films, some of which have won awards at international film festivals

a partnership approach that should be developed in the future, with more emphasis on the
pooling of knowledge and resources

= =

The project increased access for groups currently umedpresented in the film industry, for
example women and people from minority ethnic groups.

3. Main achievements

Key elements of the Film London EAST project included shortmiking schemeswork
placements, a comprehensive online database of creative professionals and resources and a website
to increase vital networking between local businesses. At the heart of the project was 3 Mills
Studios, bought by the London Development Agency, whesggt staff were based.

The EAST programme opened up access to a range of support and development initiatives that
helped to build the skills and competencies of emerging-filakers. 23 short films were produced

through the East End and Newham Film Ryrslipported through EAST. A number of these have

32yS 2y G2 gAYy gl NR&A YyR 0S AONBSYySR G FSadaigl
5F RRé& 52KQ o0& YIGAS .S@gStt IyR .SyySitid aODKSS
W2 AyyeS I5®RLIBK . FGQ o0& !'yySiadl [FdzZFSNI gl a y2YAyLQ
won four awards at the 2006 Black Fimaker Festival.

Outcomes

91 {¢ KlIFa Ffaz @¢g2NJSR (42 AydSaNIGS GKS 9Fad [ 2\
industry. Patners and beneficiaries involved in Film London EAST have commented that the project

has enhanced their ability to compete in a field dominated by developing technology. Participants

also derived benefitsfrom sharing the skills and experience of otheneest

An evaluation by Tom Fleming Consultancy in July 2007 recommended that in future (once ERDF
ho2SOGABS H NBAUNROGAZ2YA oSNBE NBY2OSRO aAYAL Il NI I
tune with the overall ecology of filrmaking in London, \h benefits to participants through better
LINPANBaaA2y NRdziSa |yR AGNRY3ISNI ySiig2N]laoecQ ! fa:
established by Film London East is deepened and continued in the future, with more emphasis on

the pooling of knowled S | yR NB a2 dzZNDSa ®Q

4, Source of additional information

www.filmlondon.org.uk Film London
Phone: +44 207 613 7676
Email: daniela.kirchner@filmlondon.org.uk
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[1.B41 National Dance Centre

ERDF ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF PHARE/SAPARA Cqmm“my
Initiatives
Heritage
m Film
1. Main reason for highlighting this case Infrastructure

This case study illustrates the use of ERDF funds as part of a larger investment to ¢ Music
successful dance centre. This infrastructure project focused on the end uses of the p

building rather than on the building itself, which helped ensure its success. PO AT
Visual arts
Summary
Design
Country UK
Project National Dance Centre Handicraft
Partners City of Newcastle, Arts Council England, Northern Rock Trust  plastic Arts
Programming period 2000¢ 2006 Audiovieual
Sectors covered Performingarts
other
Cultural activity Dance

Financial instrument ERDF Objective 2 (Competitiveness and employment)

Objectives ol Regeneration of an urban area; Development of regional cult
project/programme Job creation

Budget £7.5 million (8% through ERDF fumgli82% from other public
funds, 10 % from private fundihg

Project duration 200@ 2005

Principal impacts Urban regeneration; Creation of a cluster of creative Sh
Improvement of cultural access in the city

Keywords Dance, urban regeneration, employmte SMEs

2. Main features of the project/programme

The aim of the project was to provide new, high quality accamiation to support the development

and growth of dancdased businesses in the North East of England through the building of a new
brGA2ylFEf 5Fy0S /SyYyGaNB |G HpbrdTynal ThéSpiofeét was Besiin&dd I NR
within the framework of Newc & i f SQ& FIFAf SR O0AR G2 06S 9dzNRLISIyYy /
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The main features of the programme include:

1 building a national dance centre
1 focusing the project on the use of the facility as a cultural centre and a cluster for local
creative SMEs rathdéhan seeing it solely as a building project.

The project now turns over £2 million, with a multiplier effect of an extra £1 million.

3. Main achievements

¢tKS LINRP2SO0 az2dzaAKi G2 SylroftS RIYyOS Ay bfeNIK 9 &
and reach a national market, by providing appropriate specialist facilities for dance in the North East

region (e.g. unraked stage, sprung floors, specialist studios).

t Ne2S0Oia y2¢g GF{Ay3a LIIFOS Ay (GKS OBSAMNBA & yIOY dzR
programme for young people in the youth justice system to raise theirestden and help them

realise their aspirations. It has also provided artists with a-tlag training course on core skills

needed to work in participatory arts prajes with serious young offenders. This training was

delivered in October 2009 at Dance City.

¢KS ! TN2wS3IIFS WwWClH @St (G2 GKS 22NIRQ LINRP2SOd O2A
Juice, Newcastle and Gateshead's children and young pedpkisal. AfroReggae is a cultural

group from the Favelas of Rio de Janeiro, which works with the city's poorest communities,
transforming the lives of young people through atssed activities. The launch event took place at

Dance City in September 2008ijth a colourful performance that also involved Royalty Theatre

Youth Academy (Sunderland), Pe Na Rua (Newcastle), A Batida da Rua (Hexham) and AfroLata.

The centre has built strong partnerships with othe
cultural institutions in the cityg the Sage Camert Hall,
Baltic Mills gallery and Northern Stagesnabling Dance
/I AGed G2 0SS LINIL 2F GdKS O
Cultural Olympiad.

Outcomes

The centre now has 1,500 weekly users, with over

performances organised annually. 13 SMEs (lyair
agencies and producing companies) are based in t
odZAtft RAyade ¢KS OSyidiNBQa i
500,000 to £2 million, with a multiplier effect of a further
£1 million. Between 50 and 60 pdiine teachers are

employed by the centre. In additioit became a Creative
Partner for Teesside development.
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The project enables the demand for dance facilities to be met by mixing production, provision of
facilities, education, business and enterprise. It helped create a community for dance in onbyplace

pulling together elements of good practice from other European initiatives. One expert assessing the
OSYdGNB aidl G6SR GKIG WwWadzOK | &aO0OKSYS O2dzZ R 62N ¢St
important lesson of this project is not to focos the building itself but on the work and creativity

that it can bring into being.

4, Source of additional information

www.dancecity.co.uk

lan McKeown, Acting Chief Executive, Finance Manager
Dance City

Temple Street

Newcastle Upon Tyne

NE1 4BR

+ 440)191 261 0505

info@dancecity.co.uk

www.dancecity.co.uk
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[1.B42 National Wool Museum

ERDF  ESF Cohesion EAFFG/ EAFRD/ FIFG / EEF  PHARE/SAPARAD Community
Initiatives
f . . . . Strategy

1. Main reason for highlighting this case

Infrastrudure
The case of the National Wool Museum ilhasés the use of Structural Funds
in the development of a museum based on the agricultural and industt Heritage
heritage of a Welsh region. The project has led to the creation of a museurr

Performing

a wool mill site which has never been out of use, thus ensuring cangnu Arts
activity in a rural area and creating a living educational tool on the history of the region.

Music
Summary

Visual arts
Country UK Film/

Audio visual
Project National Wool Museum

Design
Partners National Museum of Wales, UK Heritage Fund

. . Handicraf

Programming period 2000¢ 2006 andicraits
Sectors covered Museun Other

Cultural activity Crafts
Financial instrument EAGGF/EAFRD

Objectives ol Infrastructure project to safeguard industrial and agricultu
project/programme heritage

Budget eMOMT YATEAZ2Y O MMIEAGCGHEAFRDOBYW
from British and Wesh public funds and private funds.

Project duration 200@ 2004
Principal impacts Increase in the number of visitors

Strengthening regional identity

Keywords Heritage, industrial heritage, wool, rural development, cra
tourism
2. Main features of the project/programme

¢KS LINRP2SOU A& LINL 2F GKS Dbl iA2ylf aedadulinpyda 27F -
21 £ 404 AYRAAGNRFE KSNAGF3IS obt2y3d sAGK GKS 2S¢
higher strategic priority to the acquisition and management of material illustrating neddted

activity in Wales, so that present and future generatiogain a better understanding social and

economic development in Wales throughout the ages. The main features of the project are:

0 * Xk /A‘
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1 the creation of a national museum highlighting the agricultural and industrial heritage of the
region

1 repair of listed millbuildings, provision of improved visitor facilities, dedicated educational
facilities and modern interpretation of the collections.

Visitor numbers reached 26,000 for 2009, a 60% increase compared to theqgpeet period and
the museum has received award for excellence in its educational services.

3. Main achievements

Wool was historically the most

important and widespread of Wales's

industries. The picturesque village of

Drefach Felindre in the Teifi valley

was once the centre of a thriving

woollen industry, making shirts and
shawls, blankets and bedcovers, woollen stockings and socks which were sold in the surrounding
countryside and to the rest of the world.

The aim of the project was to redevelop the Cambrian Mills to give visitors a nightiitgo one of

2 £S5S3Q4 Y2ald AYLRNIFIYyd myGiK YR mMdpiK OSyldda2NBE Ay
to a remote rural area and provide employment opportunities to Welsh wool craft workers. It sought

to achieve these goals through conserviagd maximising the use of a Grade 2 listed building,
improving access for liftong learning and scholarship and preserving the skills of the past-to re
invigorate them for the future.

The National Wool Museum +@pened in 2004 following major f@evelopment and is a flagship
museum for rural Wales. The museum tells the story of the forty mills once clustered around Dre
fach Felindre. Cambrian Mills, the only mill left in the village, has remained in continuous operation
since it was built in 1902. Now miries-old techniques, forgotten skills and traditional ways of life
are housed alongside a thriving, working woollen mill, still producing today.

Significant pockets of wealth in west Wales were derived from the woollen industry and the National

Wool Museum plots the processes involved from sheep to shawl. Again, geography has influenced
the development of this industry, which has had a very significant impact on the social and cultural
history of the region and on the economic development of Wales.

Theproject is linked to the European Route of Industrial Heritage as well as to two other National
adzaSdzy aAiaSay GKS bldaA2ylrf 1 A&202NE adzaSdzy G {Gc
of Industry and Innovation in Swansea. The Wool Museum paréner for many traditional

commercial woollen mills still operating in Wales.

Outcomes

* * % /A'
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